./

OHAPTER XXIII.
lli"'IfD OF THE WAR.-FR01tI GOLDSBORO' TO RALEIGII AND WASH
INGTON.

APRlL AND MAY, 1865.

As before described, the armies commanded respectively by
Generals J. M. Schofield, A. H. Terry, and myself, effected a
junction in and about Goldsboro', North Oarolina, dming the
22d and 23d of March, 1865, but it required a few days for all
the troops and trains of wagons to reach their respective camps.
In person I reached Goldsboro' on the 23d, and met General
Schofield, who described fully his operations in North Oarolina
up to that date; and I also found Lieutenant Dunn, aide-de
camp to General Grant, with a letter from him of lIfarch 16th,
giving a general description of the state of facts about Oity
Point. The next day I received another letter, more full, dated
the 22d, which I give herewith.
Nevertheless, I deemed it of great importance that I should
have a personal interview with the general, and determined to
go in person to Oity Point as soon as the repairs of the railroad,
then in progress under the personal direction of Oolonel W. W.
Wl'.ight, would permit:
HEADQUARTERS ARMIES OF THE UNITED STATES,

CITY POh'lT, V illGnrLl" Marck 22, 1865.

t

r

Major-General W. T. SHER:\!AN, commanding Military Divuion oj the Mis
sissippi.
GENERAL: Although the Richmond papers do not communicate the fact,
yet I saw enough in them to satisfy me that you occupied Goldsboro' on the
19th inst. I congratulate you and the army on what may be regarded as
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the successful termination of the third campaign since leaving the Tennessee
River, less than one year ago.
Since Sheridan's very successful raid north of the James, the enemy are
left dependent on the Southside and Danville roads for all their supplies.
These I hope to cut next week. Sheridan is at "White House," shoeing up
and resting liis cavalry. I expect him to finish by Friday night and to start
the following morning, via Long Bridge, Newmarket, Bermuda Hundred,
and the extreme left of the army around Petersburg. He will make no
halt with the armies operating here, but will be joined by a division of cav
alry, five thousand five hum1l'ed strong, from the Army of the Potomac~ and
will proceed directly to the Southside and Danville roads. His instructions
will be to strike the Southside road as near Petersburg as he can, and dc
stroy it so that it cannot be repaired for three or four days, and push on to
the Danville road, as near to the Appomattox as he can get. Then I want
him to destroy the road toward Burkesville as far as he can j then push on
to the Southside road, west of Burkesville, and destroy it effectually. From
that point I shall probably leave it to his discretion either to return to this
army, crossing the Danville road south of Burkesville, or go and join you,
passing between Danville and Greensboro'. When this movement com
mences I shall move out by my left, with all the force I can, holding present
intrenched lines. I shall start with no distinct view, further than 1101ding
Lee's forces from following Sheridan. Bnt I shall be along myself, and will
take advantage of any thing that tUTnS up. If Lee detaches, I will attack;
or if he comes out of his Jines I will endeavor to repulse him, and follow it
up to the best advantage.
It is most· difficult to understand what the rebels intend to do j so fm
but few troop. have been detached from Lee's army. Much machinery has
been removed, and material has been sent to Lynchburg, showing a dispo
sition to go there. Points, too, have been fortified on the DanYille road.
Lee's army is much demora.Jized, and great numbers are deserting.
Probably, from returned prisoners, and such conscripts as can be picked up,
llis numbers may be kept up. I estimate his force now at about sixty-five
,.
thousand men.
Wilson started on Monday, with twelve thousand cavalry, from East
]1ort. Stoneman started on the same day, from East 'Tennessee, toward
Lynchburg. Thomas is moving the FO\lrth Oor]1s to Bull's Gap. Oanby is
moving with a formidable force on Mobile and the interior of Alabama.
I ordered Gillmore, as soon as the fall of Oharleston was known, to hold
all important posts on the sea-coast, and to send to Wilmington all surplus
forces. Thomas was also directed to forward to Newbern all troops be
longing to the corps with you. I understand this will give you about five
thousand men, besides those brought east by Meagher..
I have been telegraphing General Meigs to hasten up 10'comotives and
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cars for you. General McCallum, he informs me, is attending to it. I fenr
they are not going forward as fast as I would like.
Let me know if you want more troops, 01' any thing else.
Very respectfully, your obedient servant,
U. S. GRANT, Licutenant- Geneml.

The railroad was repaired to Goldsboro' by the evening of
March 25th, when, leaving General Schofield in chief command,
with a couple of staff-officers I started for Oity Point, ViI'ginia,
on a locomotive, in company with Oolonel Wright, the construct
ing engineer. We reached Newbern that evening, which was
passed in the company of General Palmer and his accomplished
lady, and early the next morning we continued on to Morehead
Oity, where General Easton had provided for us the small
captl1l'ed steamer Russia, Oaptain Smith. We put to sea at
once and steamed up the coast, reaching Fortress Monroe on the
morning of the 27th, where I landed and telegraphed to my
brother, Senator Sherman, at Washington, inviting him to come
down and return with me to Goldsboro'. We proceeded on up
James River to Oity Point, which we reached the same after
noon. I fOlmd General Grant, with his family and staff, occu
pying a pretty group of huts on the bank of James Ri,Ter, over
looking the harbor, which was full of vessels of all classes, both
war and merchant, with wharves and warehouses on an exten
sive scale. The general received me most heartily, and we
talked over matters very fplly. After I had been with him
an hour or so, he remarked that the President, Mr. Lincoln,
was then on board the steamer River Queen, lying at the
wharf, arid he proposed that we should call and see him. We
walked down to the wharf, went on board, and found Mr. lin
coln alone, in the after-cabin.' He remembered me perfectly,
and at once engaged in a most interesting conversation. He was
full of cmiosity about the many incidents of our great march,
which had reached him officially and through the newspapers,
and seemed to enjoy very much the more ludicrous parts-about
the" bummers," and their devices to collect food and forage when
the outside world supposed us to be starving; but at the same
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time he expressed a good deal of anxiety lest some accident
might happen to the army in North Carolina during my ab
sence. I explained to him that that army was snug and com
fortable, in good camps, at Goldsboro'; that it would require
some days to collect forage and food for another march; and
that General Schofield was fully competent to command it in
my absence. Having made a good, long, social visit, we took
our leave and returned to General Grant's quarters, where Mrs.
Grant had provided tea. While at the table, Mrs. Grant in·
quired if we had seen JYfrs. Lincoln. "N 0," said the general,
"I did not ask for her;" and I added that I did not even know
that she was on board. 11:rs. Grant then exclaimed, " vVell, you
are a pretty pair!" and added that our neglect was unpardon
able; when the general said we would call again the next day,
and make amends for the unintended slight.
Early the next day, March 28th, an the principal officers of
the army and navy called to see me, Generals Meade, Ord, In
galls, etc., and Admiral Porter. At this time the River Queen
was at anchor out in the river, abreast of the wharf, and we
again started to visit Mr. and .lJ:[rs. Lincoln. Admiral Porter
accompanied us. 'Ve took a small tug at the wharf, which
conveyed us on board, where we were again received most
courteously by the President, who conducted us to the after
cabin. After the general compliments, General Grant inquired
after Jlf1's. Lincoln, when the President went to her state-room,
retmned, and begged us to excuse her, as she was not well.
'Ve then again entered upon a general conversation, during
which General Grant explained to the President that at that
very instant of time General Sheridan was crossing James River
from the north, by a pontoon-bridge below Oity Point; that he had
a large, well-appointed force of cavalry, with which he proposed
to strike the Southside and Danville Railroads, by which alone
General Lee, in Richmond, supplied his army; and that, in his
judgment, matters were drawing to a crisis, his only apprehension
being that General Lee would not wait long enough. I also
e},:plained that my army at Goldsboro' was strong enough to
fight Lee's army and Johnston's combined, provided that Gen
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eral Grant could come up within a day or so; that if Lee would
only remain in Richmond another fortnight, I could march up
to Burkesville, when Lee would have to starve inside of his
lines, or come out from his intrenchmcnts and fight us on equal
terms.
Both General Grant and myself supposed that one or the
other of us would have to fight one more bloody battle, and
that it would be the last. Mr. Lincoln exclaimed, more than
once, that there had been blood enough shed, and asked' us if
another battle could not be avoided. I remember well to have
said that we could not control that event; that this necessarily
rested with om enemy; and I inferred that both Jeff. Davis and
General Lee would be forced to fight one roor~ desperate and
bloody battle. I rather supposed it would fall on me, somewhere
near Raleigh; and General Grant added that, if Lee would
only wait a few more days, he would have his army so dis
posed that if the enemy should abandon Richmond, and attempt
to make junction with General J os. Johnston in North Carolina,
he (General Grant) would be on his heels. Mr. Lincoln more
than once expressed uneasiness that I was not with my army at
. Goldsboro', when I again assured him that General Schofield was
fully competent to command in my absence; that I was going
to start back that very day, and that Admiral Porter had kindly
provided for me the steamer Bat, which he said was much
swifter than my own vessel, the Russia. Dming this lllterview
I inquired of the President if he was an ready for the end of
the war. "That was to be dOlle with the rebel armies when de
feated? And what should be done with the political leaders,
such as Jeff. Davis, etc.? Should we allow them to escape, etc.?
He said he was all ready; all he wanted of us was to defeat
the opposing armies, and to get the men composing the Con
federate armies back to their homes, at work on their farms
and in their shops. .As to Jeff. Davis, he was hardly at liberty
to speak his mind fully, but intimated that he ought to clear
out, "escape the country," only it WOIlld not do for him to say
so openly. As usual, he illustrated his meaning by a story:
"A man once had taken the total-abstinence pledge. 'Then visit
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ing a friend, he was invited to take a drink, but declined, on the
score of his pledge; when his friend snggested lemonade,
which was accepted. In preparing the lemonade, the friend
pointed to the brandy-bottle, and said the lemonade would be
more palatable if he were to pour in a little brandy; when his
gnest said, if he could do so 'unbeknown' to him, he would
not object." From which illustration I inferred that 1Ifr. Lin
coln wanted Davis to escape, "unbeknown" to him.
I made no notes of this conversation at the time, but Admi
ral Porter, who was present, did, and in 1866 he furnished me
an account thereof, which I insert belo'Y, but the admiral de
scribes the first visit, of the 27th, whereas my memory puts Ad
miral Porter's presence on the following day. Still he may be
right, and he may have been with us the day before, as I write this
chiefly from memory. There were two distinct interviews; the
first was late in the afternoon of March 27th, and the other about
noon of the 28th, both in the after-cabin of the steamer River
Queen; on both occasions Mr. Lincoln was full and frank in
his conversation, assming me that in his mind he was all ready
for the civil reorganization of affairs at the South as soon as the
war was over; and he distinctly authorized me to assure Gov
ern or Vance and the people of North Oarolina that, as soon as the
rebel armies laid down their arms, and resumed their civil pur
suits, they would at once be guaranteed all their rights as citizens
of a common country; and that to avoid anarchy the State gov
ermnents then in existence, with their civil functionaries, would
be recognized by him as the government de facto till Oongress
could provide others.
I know, when I left him, that I was more than ever im
pressed by his kindly nature, his deep and earnest sympathy
with the afflictions of the whole people, resulting from the war,
and by the march of hostile armies through the South; and that
his earnest desire seemed to be to end the war speedily, with
out more bloodshed or devastation, and to l'estore all the men
of both sections to their homes. In the language of his second
inaugural address, he seemed to have" charity for all, malice
toward llone," and, above all, an absolute faith in the courage,
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manliness, and integrity of the armies in the field. When at rest
or listening, his legs and arms seemed to hang almost lifeless,
and his face was care-worn and haggard; but, the moment he
began to talk, his face lightened up, his tall form, as it were,
unfolded, and he was the very impersonation of good-humor
and fellowship. The last words I recall as addressed to me
were that he would feel better when I was back at Goldsboro'.
We parted at the gangway of the River Queen, about noon of
March 28th, and I never saw him again. Of all the men I-ever
met, he seemed to possess more of the elements of greatness,
combined with goodness, than any other.
ADMIRAL PORTER'S ACCOUNT OF TITE INTERVIEW WITlI
MR. LINCOLN.
TilE day of General Sherman's arrival at Oity Point (I think the 27th of
March, 1865), I accompanied him and General Grant on board the Presi
dent's flag-ship, the Queen, where the President received us in the upper
saloon, no one but ourselves being present.
The President was in an exceedingly pleasant mood, and delighted to
meet General Sherman, whom he cordially greeted.
rt seems that this was the first time he had met Sherman, to remember
him, since the beginning of the war, and did not remember when he had
seen him before, until the general reminded him of tho circumstances of
their first meeting.
This was rather singular on the part of Mr. Lincoln, who was, I think,
remarkable fol' remembering people, having that kingly quality in an emi
nent degree. Indeed, such was the power of his memory, that be seemed
never to forget the most minute circumstance.
The conversation soon turned on the events of Sherma.n's campaign
through the South, with every movement of which the President seemed
familiar.
laughed over some of the stories Sherman told of his "bummers,"
and told others in return, which illustrated in a striking manner the ideas
he wanted to convey. For example, he would often express his wishes by
telling an apt story, which was quite a habit with him, and one that I think
he adopted to prevent his committing himself serionsly.
The interview between the two generals and the President lasted about
an hour and a half, and, as it was a remarkable one, I jotted down what I
remembereel of the conversation, as I have made a practice of doing during
the rebellion, when any thing interesting occurred.

He
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I don't regret having done so, as circumstances afterward occurred
(Stanton's ill-conduct towm'd Sherman) which tended to cast odium on
General Sherman for allowing such liberal terms to Jos. Johnston.
Oould the conversation that occurred on board the Queen, between
the President and General Sherman, have been known, Sherman would
not, and could not, ha.ve been censured. Mr. Lincoln, had he lived, would
have acquitted the general of any blame, for he was only carrying out the
President's wishes.
My opinion is, that Mr. Lincoln came down to Oity Point with the most
liberal views toward the rebels. He felt confident that we would be' suc
cessful, and was willing that the enemy should capitulate on the most favor
able terms.
I don't know what the President would have done had he been left to
himself, and had our army been unsuccessful, but he was then wrought up
to a high state of excitement. He wanted peace on almost any terms, and
there is no knowing what proposals he might have been willing to listen to.
Ilis heart was tenderness throughout, and, as long as the rebels laid down
their arms, he did not care how it was done. I do not know how far he
was influenced by General Grant, but I presume, from their long conferences,
that they must have understood each other perfectly, and that the terms
given to Lee after his surrender were authorized by Mr. Lincoln. I know
that the latter was delighted when he heard that they had been given, and
exclaimed, a dozen times, "Good!" "All right I" "Exactly the thing! "
and other similar expressions. Indeed, the President more than once told
me what he supposed the terms would be: if Lee and Johnston surrendered,
he considered the war ended, and that all the other rebel forces would lay
down their arms at once.
In this he proved to be right. Grant and Sherman were both of the
same opinion, and so was everyone else who knew any thing about the
matter.
What signified t1le terms to them, so long as we obtained the actual sur·
render of people who only wanted a good opportunity to give up gracefully 7
The rebels had fought "to the last ditch," and all that they had left them
was the hope of being handed down in history as having received honorable
terms.
After hearing General Sherman's account of his own position, and that
of Johnston, at that time, the President expressed fears that the rebel gen
eral would escape south again by the railroads, and that General Sherman
would have to chase him anew, over the same ground j but the general pro
nounced this to be impracticable. He remarked: "I have him where he
cannot move without breaking up his army, which, once disbanded, can
never again be got togethel'; and I have destroyed the Southern railroads,
so that they cannot be used again for a long time." General Grant reo
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marked, "What is to prevent their laying the rails again 1" "Why," said
Genera,l Sherman, « my , bummers' don't do things by halves. Every rail,
after having been placed over a hot fire, has been twisted as crooked as a
ram's-hom, and they never can be used again."
This was the only remark mado by General Grant during the interview,
as he sat smoking a short distance from the President, intent, no doubt, on
his own plans, which were being brought to a successful termination.
The conversation between the President and General Sherman, about
the terms of surrender to be allowed Jos. Johnston, continued. Sherman
energetically insisted that he could command 'his own terms, and that
Johnston would have to yield to his demands; but the President was very
decided about the matter, and insisted that tho surrender of Johnston's army
must be obtained on any terms.
General Grant was evidently of the same way of thinking, for, although
he did not join in the conversation to any extent, yet he made no objections,
and I presume had made up his mind to allow tIle best terms himself.
He was also anxious that Johnston should not be driven into Richmond,
to reenforce the rebels there, who, from bellini! their strong intrenchments,
would have given us incalculable trouble.
Sherman, as a subordinate officer, yielded his views to those of the
President, and the terms of capitulation between himself and Johnston
were exactly in accordance with Mr. Lincoln's wishes. He could not have
done any thing which would have pleased the President better.
Mr. Lincoln did, in fact, arrange the (so considered) liberal terms offered
General Jos. Johnston, and, whatever may have been General Sherman's
private views, I feel sure that he yielded to the wishes of the President in
every respect. It was Mr. Lincoln's policy that was carried out, and, had
he lived long enough, he would have been but too glad to have acknowl
edged it. Had Mr. Lincoln lived, Secretary Stanton would have issued no
false telegraphic dispatches, in the hope of killing off another general in
the regular army, one who by his success had placed himself in the way of
his own succession.
The disbanding of Jos. Johnston's army was so complete, that the pens
and ink used in the discussion of the matter were all wasted.
It was asserted, by the rabid ones, that General Sherman had given up
all that we had been fighting for, had conceded every thing to Jos. Johnston,
and had, as the boys say, "knocked the fat into the fire; " but Bober reflec
tion soon overruled these harsh expressions, and, with those who knew
General Sherman, and appreciated him, he was still the great soldier, pa
triot, and gentleman. In future times this matter will be looked at more
calmly and dispassionately. The bitter animosities that have been engen
dered during the rebellion will have died out for want of food on which
to live, and the very course Grant, Sherman, and others pursued, in grant
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ing liberal terms to the defeated rebels, will be applauued. The fact is,
they met an old beggar in the road, whose crutches had broken from un
der him: they let him have only the broken crutches to get home with!
I sent Gerieral Sherman back to New bern, North Oarolina, in the
steamer Eat.
While he was absent from his command he was losing no time, for he
was getting his army fully equipped with stores and clothing; and, when
he returned, he had a rested and regenerated army, reauy to swallow up
Jos. Johnston and all his ragamuffins.
Johnston was comereu, could not move without leaving every thing
behind him, and could not go to Richmond without bringing on a famine
in that destitute city.
I was with :Mr. Lincoln all the time he was at Oity Point, and until he
left for Washington. He was more than delighteu with the surrender of
Lee, and with the terms Grant gave the rebel general; and would ha'Ve
given Jos. Johnston twice as much, had the latter asked for it, anu could he
have been certain that the rebel would have surrendered without a fight.
I again repeat that, had Mr. Lincoln li,ed, he would have shouldered all
the responsibility.
One thing is ccrtain: had Jos. Johnston escapcd and got into Richmonu,
and caused a larger list of killed and wounded than we had, General Sher
man would have been blameu. Then why not give him the full credit of
capturing on the best terms the enemy's last important army and its best
general, and putting an end to the rebellion 1
It was a finale worthy of Sherman's great march through the swamps
and deserts of the South, a march not excelled by any thing we read of in
modern military history.
D. D. PORTER, Vice-Admi1·al.

(Written by the admiral in 1866, at the United States Naval
Academy at Annapolis, Md., and mailed to General Sherman at
St. Louis, :Mo.)
As soon as possible, I arranged with General Grant for
certain c11anges in the organization of my army; and the gen
eral also undertook to send to North Carolina some tug-boats
and barges to ca.rry stores from Newbern up as far as Kinston,
whence they could be hauled in wagons to our camps, thus re
lieving our railroads to that extent. I undertook to be ready
to march north by April 10th, and then 'embarked on the
steamer Bat, Captain Barnes, for North Carolina. We steamed
down James River, and at Olel Point Comfort took on board
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my brother, Senator Sherman, and Mr. Edwin Stanton, son of
the Secretary of vVar, and proceeded at OlIce to our destination.
On our way down the river, Captain Barnos e2i:pressed himself
extremely obliged to me for taking his vossel, as it had relieved
him of a most painful dilemma. He explah1ed that he had been
detailed by Admiral Porter to escort the President's unarmed
boat, the River Queen, in which capacity it became Ms special
duty to look after Mrs. Lincoln. The day before my arrival at
City Point, there had been a grand review of a part of the Army
of the James, then commanded by General Ord. The President
rode out from City Point with General Grant on horseback, ac
companied by a muuerous staff, including Captain Barnes and
Mrs. Ord; but Mrs. Lincoln and Mrs. Grant had followed in a
carriage.
The cavalcade reached the review-ground some :five or six
miles out from City Point, found the troops aU ready, drawn up
in line, and after the usual presentation of arms, the President
and party, followed by Mrs. Ord and Captain Barnes on h.orse
back, rode the lines, and returned to the reviewing stand, which
meantime had been reached by Mrs. Lincoln and Mrs. Grant in
their carriage, which had been delayed by the driver taking a
wrong road. Mrs. Lincoln, seeing Mrs.Ord and Captain Barnes
riding with the retinue, and supposing that Mrs. Ord had per
sonated her, turned on Captain Barnes and gave him a fearful
scolding; and even indulged in some pretty sharp upbraidings
to 1\frs. Ord.
This made Barnes's position very unpleasant, so that he felt
much relieved when he was sent with me to North Carolina.
The Bat was very fast, and on the morning of the 29th we
were near Cape Hatteras; Captain Barnes, noticing a propeller
coming out of Hatteras Inlet, made her turn back and pilot
us in. We entered safely, steamed up Pamlico Sound into
Neuse Rivel', and the next morning, by reason of some derange
ment of machinery, we anchored about seven miles below
Newbern, whence we went up in Captain Barnes's barge. As
soon as we arrived at Newbern, I telegraphed up to General
Schofield at Goldshoro' the fact of my return, and that I had
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arranged with General Grant for the changes made necessary in
the reorganization of the army, and for the boats necessary to
carry up the provisions and stores we needed, prior to the re
newal of our march northward.
These changes amounted to constituting the left wing a dis
tinct army, under the title ~f "the Army of Georgia," under
command of General Slocum, with his two corps commanded
by General Jeff. C. Davis and General Joseph A. :Mower ;' the
Tenth and Twenty-third Corps already constituted another army,
"of the Ohio," under the command of Major-General Schofield,
and his two corps were commanded by Generals J. D. Cox and
A. H. Terry. These changes were necessary, because army com
manders only could order courts-martial, grant discharges, and
peliorm many other matters of discipline and administration
which were indispensable; but my chief purpose was to prepare
the whole army for what seemed among the probabilities of the
time-to fight both Lee's and Johnston's armies combined, in
case their junction could be formed befors General Grant could
possibly follow Lee to North Carolina.
General George H. Thomas, who still remained at Nashville,
was not pleased with these changes, for the two corps with
General Slocum, viz., the Fourteenth and Twentieth, up to that
time, had remained technically a part of his" Army of the CW11
berland;" but he was so far away, that r had to act to the best
advantage with the troops and general officers actually present.
I had specially asked for General ~i[ower to command the
Twentieth Corps, because I regarded him as one of the boldest
and best fighting generals in the whole army. His predecessor,
General A. S. Williams, the senior division commander present,
had commanded the corps well from Atlanta to Goldsboro', and
it may have seemed unjust to replace him at that precise
moment; but r was resolved to be prepared for a most desperate
and, as then expected, a final battle, should it fall on me.
r returned to Goldsboro' from Newbern by rail the evening
of March 30th, and at once addressed myself to the task of re
organization and replenishment of stores, so as to be ready to
march by April 10th, the day agreed on with General Grant.
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The army was divided into the usual three parts, right and
left wings, and centre. The tabular statements herewith will
give the exact composition of these separate armies, which by
the 10th of April gave the following effective strength:
RIGHT WIKG-ARMY OF THE TENNESSEE-GENERAL O. O. HOWARD.

COMMANDS.

Infant.ry.

CfI\'aJf'Y.

Artillery.

Total.

Fifteenth Corps ............
Seventeenth UOrps .........

15.244
12,873

23
30

403
261

15,670
13,164

Aggregate .............

28,111

118

664

28,884

LEFT WING-AImY OF GEORGIA-GENERAL H. W. SLOCUM.

Artillery.

Tol3L

14,653
12,471

445
494

15,09S
12,965

27,124

939

28,063

CO)lMAXDS.

Infantry.

Fourteenth Corps .•••••••••
Twentieth Corps .•••....•..
Aggregate .............

CE~TRE-AmIY

C:U'l'olr)"o

OF TIlE OIlIO-GENERAL J. M. SCIIOFIELD.

CO)IMANDS.

Infantry.

Tenth Corps ...............
Twenty-third Corps ........

11,727
14,000

.Aggregate .............

25,721

CavIIlrr·

Artillery.

ToW.

372

293

12,099
14,293

665

26,392

CAVALRY DIVISION-BRIGADIER-GENERAL J. KILPATRICK.

ruflUltr~"

Aggregate

.

Canlry.

ArtillelJ'·

5,484

tT:5

Tolal.

5,659

Tot(tls.
Infantry
Artillery................................................
Cavalry

80,963
2,448
5,531

Aggregate.. . . . . . . . . . . . . . . . . . . . .. . . . . .. . . . . .. . . . . . . . .. . . • . . . . .. . . ..• 88,948
Total number of gnns, 91.
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ARMY OF THE 'l'EN:NESSEE.
MAJOR-GENERAL O. O. IIOWARD CO).[MANDIKG.

.Fifteenth A1'my Cor-ps-Major-Gene1'al

JOilN

A.

LOGAN

commanding.

FIRST DIVISIO:--.

Brevet Major. General C. R.

WOODS.

First Brigado,
Brovet Brig.·Gen. W. B. Woods.

'Second Brigade.
Colonel R. F. Catterson.

27th Missouri Infantry.
12th Indiana Infantry.
76th Ohio Infantry.
26th Iowa Infantry.
31st Missouri Infantry.
32d Missouri Infantry.

40th Illinois Infantry.
46th Ohio Infantry.
103d Illinois Infantry.
6th Iowa Infantry.
9'7th Indiana Infantry.
26th Illinois Infantry.
100th Indiana Infantry.

Third Brigade.
Colonel G. A. Stone.

4th Iowa Infantry.
9th Iowa Infantry.
25th Iowa Infantry.
30th Iowa Infantry.
31st Iowa Infantry.

SECOI'D DinSlOS.

JlfajOl·.General
First Brigade.
Colonel T. Jones.

6th Missouri Infantn-.
Mth Illinois Infantr)"
116th lllinois lufantry.
12'7th lllinois Infantry
30th Ohio Infantry.
15'7th Ohio Infantry.

WILLIAY

D. IlAZEx.

Second Brigade.
Colonel W. S. Jones.

Third Brigade.
Brigadier-General J. M. Ohvel.

3'7th Ohio Infantry.
4'7th Ohio Infantry.
l5Sd Ohio Infantry.
Mth Ohio Infantry.
S3d Indiana Infantry.
l1lth lllinois Infantry.

loth Michigan Infantry.
'70th Ohio Infantry.
48th Illinois Infantry.
90th Illinois Infantry.
99th Indiana Infantry.

THIRD DinSIoN.

Brevet MajOl··General J. E.
Flrst Brigade.
Brigndler·G<>nernl W. T. Clark.

18th Wisconsin Infantry.
l59th Indiana Infantry.
63d lllinois Infantry.
48th Indiana Infantry.
93d Illinois Infantry.

SMITH.

Second 'Brigade.
Colonel J. E. Tourtellotte

l56th Illinois Infant.ry.
10th Iowa Infantry.
80th Ohio lufantry.
1'7th Iowa Infantry.
Battalion 26th Missouri Infantry.
Battalion 10th 'Missouri Infantry.
4th Minnesota Infantry.
FOURTTI D1VlSIOS.

B,·igadier.Genel·al E. W.
First Brigade.
Colonel N. B. Howard.

Second Brigade.
Colonel R. N. Adams.

2d Iowa Infantry.
7th Iowa Infa.ntry.
66th Indiana Infantry.
l52d lllinois Infantry.

12th lllinois Infantry.
66th Illinois Infantrv.
81st Ohio Infantry..

RICE.

Third Briga<le.
Colonel F. J. Hurlbut.

'7th Illinois Infantry.
39111 Iowa Infantry.
l50th Illinois Infantry.
57th Illinois Infantry.
110th U. S. Col'el Inf.
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DETACH:IlENTS.

Artillery Brigade.

Lieutenant·Oolonel

WILLIA:Il

IT. Ross.

IT, 1st TIlinois Art.ilIery.
H, 1st Missouri Artillery.
12th Wisconsin Battery.
B, 1st Michigan Artillery.
29th Missouri Infantry.
Signal Detachment.

Se'venteenth A1'rny COTj)s-Major-General F. P.

BUIR

cornmandi>ng.

FIllST DIVISIO!>.

Brigadie1·.Genm·al M.
I"lrst Brigade.
Brig.·General J. W. Fuller.

18th
27th
39th
64th

Missouri Infantry.
Ohio Infantry.
Ohio Infantry.
Illinois Infantry.

F. FORCE.

Second Brigado.
Brig.-General J. W. Sprague.

Third Brigado.
Lieut.-Colonel J. S. Wright.

25th Wisconsin Infa.ntry.
35th New Jersey Infantry.
43d Ohio Infantry.
63d Ohio Infantry.

10th Illinois Infantry.
25th Indiana Infantry.
32d Wisconsin Infantry

TIIIRD DIVISION.

Brevet Major-General M. D.
First Brigade.
Brigadier-General Charles E,,;ng.

LEGGETT.

Second Brigade.
Brigadier-General R. K. Scott.

16th Wisconsin Infantry.
45th Illinois Infantry.
31st Illinois Infantry.
20th Illinois Infantr·y.
30th Illinois Infantry.
12th Wisconsin Infantry.

20th
68th
78th
19th

Ohio Infantry.
Ohio Infantry.
Ohio Infantry.
Wisconsin Infantrv

FOURTH DIVISION.

Brevet Major-Genm'al G. A. SmTII.
First Brigade.
Brigadier-General B. F. Potts.

Third Brigade.
Brlgsdier-Genernl W. 'IV "<llknap.

23d Indiana Infantry.
32d Ohio Infantry.
53d Indiana Infantry.
14th Illinois Infant.ry.
53d Illinois Infantry.
15th Illinois Infantry.

11th Io,va Infantry.
13th Iowa Infantry.
15th Io,va Infantt·)'.
16th Io,va Infantry.
32d Illinois Infantry.
DETACHMElITS.

Artillery Brigade.

Major

FREDERICK

C Battalion, 1st Michigan Artiilery.
1st Minnesota Battery.
15th Ohio Battery.

W EL~R.

9th Illinois Mounted Infantry.
G Company, 11th Illinois Oavalry.
Signal Detachment.
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ARMY OF GEORGIA.
MAJOR-GENERAL H. W. SLOCUM COMMA.l.'IDING.

Fourteenth Army C01'Ps-Brevet Major-General J. O.

DAVIS

cO'Inmand'ing.

FIRST DIVISION.

B,.igadier- General C. C.
First Brigade.
Brevet Brig.-General Hobnrt.

WALCOTT.

Third Brigade. •
Colonel Hambright.

Second Brlg.de.
Brevet Brig.-Gener.! Buell.

21st Wisconsin Volunteers.
33d Ohio Volunteers.
94th Ohio Volunteers.
42d Indiana Volunteers.
88th Indiana Volunteers.
104th Illinois Volunteers.

21st Michigan Volunteers. 21st Ohio Volunteers.
13th Michigan Volunteers. 74th Ohio Volunteers.
69th Ohio Volunteers.
38th Pennsylvania Volun.
79th Pennsylvania Volun.

SECOl\D DIVISION.

Brigadier-Gene7'a/ J. D.
First Brigade.
Brigadier-General V.ndever.

MORGAN.

.Third Brigade.
Lieutenant-Colonel Langley.

Second Brigado.
Brigadier-General Mitchell.

10th Michigan Volunteers.
14th Michigan Volunteers.
16th Illinois Volunteers.
60th Illinois Volunteers.
17th New York Volunteers.

85th Illinois Volunteers.
121st Ohio Volunteers.
86th Illinois Volunteet·s.
113th Ohio Volunteers.
108th Ohio Volunteers. llOth Illinois Volunteers.
98th Ohio Volunteers.
125th Illinois Volunteers.
78th minois Volunteers. 152d Ohio Volunteers.
34th Illinois Volunteers. 22d Indiana Volunteers.
37th Indiana (Det.) Volun.
THImJ DIVISION.

Brevet Major-Gene7'al A.
First Brlg.de.
Oolonel M. O. Hunter.

17th Ohio Volunteers.
31st Ohio Volunteers.
89th Ohio Volunteers.
92d Ohio Volunteers.
82d Indiana Volunteers.
23d Missouri (Det.) Volun.
11 th Ohio Volunteers.

BAIRD.

Second Brigade.
Lieutenant-Colonel DOllll.

Third Brigade.
Brlg.-General George S. Greene.

2d Minnesota Volunteers. 14th Ohio Volunteers.
10i5l.h Ohio Volunteers.
38th Ohio Volunteers.
75th Indiana Volunteers. 10th Kentucky Volunteers.
87th India.na Volunteers. 18th Kentucky Volunteers.
WIst Indiana Volunteers. 74th Indiana Volunteers.

DETACHMENTS.

Artillery BrIgade.

JfajenBattery I. 2d Illinois.
Battery C, 1st Illinois.

48

CHARLES IIOUGHTALING.

5th Wisconsin Battery.
19th Indiana Battery.
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Twentieth Army Oorps-Major-Gene7'al J. A.

[1863.
MOWER

commanding.

FIRST DIVISION.

Brevet Major. General .A. S.
First Brigade.
Colonel J. L. Selfridge.

WILLIAMS.

Second Brigade.
Colonel Willlam lIow!ey.

4th Pennsylvania Volunt'rs.
oth Connecticut Volunteers.
123d New York Volunteers.
141st New York Volunteers.

Third Brigade.
Brig.-Genernl J. 8. Robinson.

2d Massachusetts Volun.
3d Wisconsin Volunteers.
13th New Jersey Volunt'rs.
107th New York Volunt'rs.
150th NewYorkVolunt'rs.

31st Wisconsin Volunteers.
61st Ohio Volunteers.
82d Ohio Volunteers.
82d lllinois Volunteers.
IOlst Illino.is Volunteers.
143d New York Volun.

SECOND DIVISION.'

Brevet Majol·.General

JOHN W. GEARY.

Flfl\t Brigade.
Brevet Brig.·Gen. N. Pardee, Jr.

Second Brigade.
Colonel P. H. Jones.

TWrd Brigade.
Brevet Brlg.·General J3ornun...

11th Ohio Volunteers.
29th Ohio Volu.nteers.
66th Ohio Volunteers.
28th Pennsylvania Volun.
147th Pennsylvania Volun.
Detachment K. P. B.

33d New Jersey Volunteers.
'73d Pennsylvania Volun.
109th Penusylvania Volun.
119th New York Volun.
134th New York Volun.
IMth New York Volun.

29th Pcnnsylvania Volun.
I11th Pennsylvania Volun.
60th New York Volunteers.
102d New York Volunt'rs.
13'7th New York Volunt'rs;
149th New York Volunt'rs.

THIRD DIVISION.

B"cvet Major. General W. T.
First Brigade.
Colonel H. Case.

70th Indiana Volunteers.
79th Ohio Volunteers.
102d Illinois Volunteers.
10lSth minois Volunteers.
129th Illinois Volunteers.

Second J3rl,,"llde.
CoJ<\nel Daniel Dustin.

WAnD.

Third Brigade.
Brevet J3rig.·Generol CoggsweU

19th Michigan Volunteers. 20th Connecticnt Volun.
22d Wisconsin Volunteers. 26th Wisconsin Volunt'rs
S3d Indiana Volunteers.
33d Massachusetts Volun.
oOth Ohio Volunteers.
85th Indiana Volunteers.
'73d Ohio Volunteers.
136th New York Volunt'rs
DETACHMENTS.

Artillery J3rignde.

Oaptain

WIN~EGAR.

Battery I, 1st New York.
Battery C, 1st Ohio.
Battery M, 1st New York.
Battery E, Independent Penus)·lvania.
Pontoniers, 1S8th Indiana Veteran Volnnteers.
Mechanics and Engineers, 1st Michigan.
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A.RMY OF THE OHIO.
MAJOR·GENERAL JOHN M. SCJHOFIELD COMMANDING.
T~nt7t

.L11·my Corps-Mo:jor- General A. II.

TERRY

commanding.

}1IRST DIVISION.

B"evet Major-General H. W.

First B.igade.

Second Blignde.

Colonel JI. D. Washburn.

Colonel Harvey Graham.

8th Indiana Volu.nteers.
18th Indiana Volunteers.
9t.h Connecticut Volunteers.
14th New Hampshire Volun.
12th Maine Volunteers.
14th Maine Volunteers.
75th New York Volunteers.

BIRGE.

159th New York Volunteers.
13th Connecticut Voluut'rs.
22d Iowa Volunteers.
131st New York Volunteers.
28th Iowa Volunteers.

Third Brigado.
Colonel N. W. Day••

38th Massachusetts Vol.
156th New York Volun.
128th New York Volun.
175th New York Volun.
176th New York Volun.
24th Iowa Volunteers.

SECOl'D DIVISION.

Brevet Majol'-General A. AMES.
First Brigade.
Colonel R.l)a~gett.

Second Brigade.
Colonol J. S. Littell.

3d New York Volunteers.
112th Ne\v York Volunteers.
117th New York Volunteers.
142d New York Volunteers.

Third Brigade.
CoJonel G. F. Granger.

47th New York Voltlllteers.
48th New York Volunteers.
203d Pennsylvania· Volun.
97th Pennsylvania Volun.
76th Pennsylvania Volun.

4th New Hampshire Vol.
9th Maine Volunteers.
13th Indiana Volunteers.
115th New York Volun.
169th New York Volun.

THIRD DIVISION.

Brigadier-General C. J.
First Brigade.
Brevet Brlg.·General D. Bates.

1st U. S. C. T.
30th U. S. C. T.
107th U. S. C. T.

PAINE.

Becond Brlgndc.
Brevet Brig.-Gen. S. Duncan.

Third Brigade.
Colonel J. H. Holman.

4th U. S. C. T.
6th U. S. C. T.
39th U. S. C. '1'.

5th U. S. C. T.
27th U. S. C. '1'.
37th U. S. C. '1'.

DETACHMENTS.

Brlgndo (not numbered).

Brevet Bi'igadwr-Genel'al J. C. AnnoTT.

3d New Hampshire Volunteers.
6th Connecticut Volunteers.
7th Connecticut Volunteers.
7th New Hampshire Volunteers.
16th New York Heavy Artillery (six companies).
16th New York Independent Battery.
22d Indiana Battery.
Light Company E, 3d United States Artillery.
Company A, 2d Pennsylvania Heavy Artillery.
Companies E and K, 12th New York Cavalry.
Detachment Signal Corps.
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Twenty-third Army Corps-Major-GeneraZ J. D. Oox commanding.
FIRST DIVISION.

Brigadier.General
First Bl1gsde.
Brevet Brig.-Genero! J. N. Stiles.

THOMAS

H.

RUGER.

Third Brigade.
Colonel M. T. Thomaa.

Second Brigade.
Colonel J. C. McQuiston.

120th Indiana Vol. Infantry. 123d Indiana Vol. Infantry. 8th Minnesota Vol. Infan.
124th Indiana Vol. Infantry. 129th Indiana Vol. Iufan'y. 174th Ohio Vol. Infantry.
128th Indiana Vol. Infantry. 130th Indiana Vol. Infan'y. 178th Ohio Vol. Infantry.
180th Ohio Volun. Infantry. 28th Michigan Vol. Infan'y.
Battery Elgin, Illinois Volnnteers.
SECOND DIVISI01'1.

JfajOl'- Geneml D. N.
First Brigade.
ColonelO. H. Moore.

COUCH.

Second Brigade.
Colenel J. Mehringer.

25th Michigan Vol. Infantry. 23d Michigan Vol. Infantry.
26th KentnckyVol. Iufantry. 80th Indiana Vol. Infantry.
118th Ohio Vot Infantry.
107th Illinois Vol. Infantry.
l1lth Ohio Vol. Infantry.
19th Ohio Battery.

Thiril Brigade.
Colonel S. A. Strickland.

9lst Indiana Vol. Infantry.
183d Ohio Vol. Infantry.
181st Ohio Vol. Infantry.
50th Ohio Vol. Iufantry.

THIRD DIYISlOlI.

BI'igadier-General S. P.
First Brigade.
Colonel O. W. Steel.

CARTER.

Second Brigade.
Colonel J. S. Casement.

Third Brigade.
Colonel T. J. Henderson.

8th Tennessee Vol. Infantry. 177th Ohio Vol. Infantry. 112th Illinois Vol. Infan'y
12th KentuckyVol. Infantl')'. 65th Indiana Vol. Infant·ry. 63d Indiana Vol. Infantry
16thKentuckyVol.Infantry. 65th Illinois Vol. Infantry. 140tl1 Indiana Vol. Tnfan'y
100th Ohio Volun. Infantry. 103d Ohio Volun. Infantry.
104th Ohio Voluu. Infantry.
Battery D, 1st Ohio Light Artillery.

Caval1'Y Division-Mador-GeneraZ

JUDSOX KILPATRICK

FIrst Brigade.
Second Brigade.
Brev. Brig.-Gen. Thos. J.Jordan. Brevet B11g.-Gen. S. D. Atkins.

9th Pennsylvania Cavalry.
3d Kentucky Cavalry.
2d Kentucky Cavalry.
8th Indi'ma Cavalry.
ad Indiana Cavalry.

92d Dlinois llfounted Infan.
10th Ohio Cavalry.
9th Ohio Cavalry.
1st Ohio Squadron.
9th Michigan Cavalry.
ARTILLERY.

Captain Y. V. BEEBE.
10th Wisconsin Battery.

commanding.

TWrd Brignde.
Colonel George E. Spencer.

5th Kentucky Cavalry
5th Ohio Cavalry.
1st Alabama Cavalry.
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The railroads to our rear had also been repaired, so that stores
were arriving very fast, both from Morehead Oity and Wil
mington. The country was so level that a single locomotive
could hanl twenty-five and tJPrty cars to a train, instead of only
ten, as was the case in Tennessee and Upper Georgia.
By the 5th of April such progress had been made, that I
issned the following Special Field Orders, No. 48, prescribing
the time and manner of the next march:
[Special Field Orders, No. 48.]
HEADQUARTERS MIL'TARY D,VISION OF THE M,SSISSIPP,
}
L'i THE FIELD, GOLDSBORO'. NOR1'E1 CAItOLlNA, April 5. 1865.

Conjidential to Army Commanders, ·Corps Commancurs, and Chiefs of Staff
])epartment.~:
The next grand objective is to place this army (with its full equipment)
north of Roanoke River, facing west, with a base for supplies at Norfolk,
and at Winton or Murfreesboro' on the Chowan, and in full communication
with the Army of the Potomac, about Petersburg j and also to do the enemy
as much harm as possible en route:
1. To accomplish tbis result tbe following general plan will be followed,
or modified only by written orders from these headquarters, should events
require a change:
(1.) On Monday, the 10th of April, all preparations are presumed to
be complete, and the outlying detachments will be called in, 01' given direc
tions to meet on the next march. All preparations will also be complete to
place the railroad-stock back of Kinston on the one road, and below the
Northeast Branch on the other.
(2.) On Tuesday, the 11th, the columns will draw out on their lines
of march, say, about seven miles, and close up.
(3.) On Wednesday the march will begin in earne~t, a.nd will be kept
up at the rate, say, of about twelve miles a daJ, or according to the amount
of resistance. All the columns will dress to the left (which is the exposed
flank), and commanders will study alwaJs to find roads by which they can,
if necessary, perform a general left wheel, the wagons to be escorted to
some place of security on the (lirect route of march. Foraging and other
details may continue as heretofore, only more caution and prudence should
be observed; and foragers should not go in advance of the ad'Canee-guard,
but look more to our right rear for corn, bacon, and meal.
2. The left wing (Major-General Slocum commanding) will aim straight
for the railroad-bridge near Smithfield; thence along up the Neuse River to
the railroad-bridge over Neuse River, northeast of Raleigh (powell's);
thence to Warrenton, the general point of concentration.
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The centre (Major-General Schofield commanding) will move to ,Whit
ley's Mill, ready to support the left until it is past Smithfield, when it will
follow up (substantially) Little River to about Rolesville, ready at all
times to move to the support of the left; after passing Tar River, to move
to Warrenton.
The right wing (Major-General Howard commanding), preceded by the
cavalry, will move rapidly on Pikeville and Nahunta, then swing across to
Bulah to Folk's Bridge, ready to make junction with the other armies in
case the enemy olfers battIe this side of Neuse River, about Smithfield;
thence, in case of no serious opposition· on the left, will work up toward
Earpsboro', Andrews, B--, and Warrenton.
The cavalry (General Kilpatrick commanding), leaving its encumbrances
with the right wing, will push as though straight for Weldon, until the
enemy is across Tar River, and that bridge burned; then it will deflect
toward Nashville and Warrenton, keeping np communication with genernl
headquarters.
8. As soon as the army starts, tho chief-quartermaster and commissary
will prepare a resupply of stores at some point on Pamlico or Albemarle
Sounds, ready to be conveyod to Kinston or Winton and Murfreesboro',
according to developments. As soon as they have satisfactory information
that the army is north of the Roanoke, they will forthwith establish a depot
at Winton, with a sub-depot at Murfreesboro'. Major-General Schofield
will hold, as heretofore, Wilmington (with the hridge across North ern
Branch as an outpost), Newbern (and Kinston as its outpost), and will
be prepared to hold Winton and Murfreesboro' as soon as the time arrives
for that move. The navy has instructions from Admiral Porter to coop
erate, and any commanding officer is authorized to call on the navy for
assistance and cooperation, always in writing, setting forth the reasons, of
which necessnrilly the naval commander must be the judge.
4. The general-in-chief will bo with the centre habitually, but may in
person shift to either flank whore his presence may be needed, leaving a
staff-officer to receive reports. He requires, absolutely, a report of each
army or grand detachment each night, whether any thing material has oc
curred or not, for often tho absence of an enemy is a very important fact
in military prognostication.
By order of MaJor-General W. T. Sherman,
L. M. DAYTON, Assistant Addutant- General.

But the whole problem became suddenly changed by the
news of the fall of Richmond and Petersburg, which reached
us-at Goldsboro', on the 6th of A.pril. The Confederate Govern
ment, with Lee's army, had hastily abandoned Richmond, fled in
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great disorder toward Danville, and General Grant's whole army
was in close pursuit. Of course, I inferred that General Lee
would succeed in making junction with General Johnston, with
.at least a fraction· of his army, somewhere to my front. I at
once altered the foregoing orders, and prepared on the day ap
pointed, viz., April 10th, to move straight on Raleigh, against
the army of General Johnston, known to be at Smithfield, and
supposed to have about thirty-five thousand men. Wade Hamp
ton's cavalry was on his left front and 'Vheeler's on his 'right
front, simply watching us and awaiting our initiative. Mean
time the details of the great victories in Virginia came thick
and fast, and on the 8th I received from General Grant this
communication, in the form of a cipher-dispatch:
HEADQUARTERS ARMIES OF THE UNITED STATES,}
WILSON'S SUTION, April 5, 1865.

Major-Gen~al SHERMAN,

Goldso01'O', North Carolina:
All indications now are that Lee will ::Ittempt to reach Danville with the
remnant of his force. Sheridan, who was up with him last night, reports
nIl that is left with him-horse, foot, and dragoons-at twenty thousand,
much demoralized. We hope to reduce this number one-half. I will push
on to Burkesville, and, if a stand is made at Danville, will, in a very few
days, go there. If you can possibly do so, push on from where you are,
and let us see if we cannot finish the job with Lee's and Johnston's armies.
Whether it will be better for you to strike for Greensboro' or nearer to
Danville, you will be better able to judge when you receive this. Rebel
armies now are the only strategic points to strike at.
U. S. GRANT, Lieutenant- Gene1'(tl.

I answered immediately that we would move on the 10th,
. prepared to follow Johnston wherever he might go. Prompt.
lyon Monday morning, April 10th, the army moved straight
on Smithfield; the right wing making a circuit by the right,
and the left wing, supported by the centre, moving on the two
direct roads toward Raleigh, distant fifty miles. General Terry's
and General Kilpatrick's troops moved from their positions on
the south or west bank of the Neuse River in the same general
direction, by Cox's Bridge. On the 11th we reached Smith
field, and found it abandoned by Johnston's army, which l},ad
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retreated hastily on Raleigh, burning the bridges. To restore
these consumed the remainder of the day, and during that night
I received a message from General Grant, at Appomattox, that
General Lee had smrendered to him his whole army, which I at
once announced to the troops in orders:
[8peeial Field Orders, No.

M.l

l
f
The general commanding announces to the army that he has official
notice from General Grant that General Lee surrendered to him his entire
army, on the 9th inst., at Appomattox Court-House, Virginia.
Glory to God and our country, and all honor to our commdes in arms,
toward whom we are marching I
A little more Jabor, a little more toil on our part, the great race is won,
and our Government stands regencrated, after four long years of war.
W. T. SHEllMAN, Maj01'-Gc'ne1'ul commanding.
HEA.DQUARTERS MILITARY DIVISION Oil' THE MISSISSIPPI,
IN TIlK FIELD; SMITHll'll:LD, NORTH CA.ROLINA, A[Yl'il12, 186§.

Of comse, this created a perfect j1tr01'e of rejoicing, and we
all regarded the war as over, for I knew well that General
Johnston had no army with which to oppose mine. So that
the only questions that remained were, would he surrender at
Raleigh? or would he allow his army to disperse into guerrilla
bands, to " die in the last ditch," and entail on his country an
indefinite and prolonged military occupation, and of consequent
de'solation? I knew well that Johnston's army could not be
caught; the country was too open; and, without wagons, the
men could escape us, disperse, and assemble again at some place
agreed on, and thus the war might be prolonged indefinitely.
I then remembered }tIl'. Lincoln's repeated expression that
he wanted the rebel soldiers not onl.y defeated, but "back at
their homes, engaged in their civil pmsuits." On the evening
of the 12th I was with the head of Slocum's column, at Gulley's,
and General Kilpatrick's cavalry was still ahead, fighting Wade
Hampton's rear-guard, with orders to push it through Raleigh,
while I would give a more southerly course to the infantry col
umns, so as, if possible, to prevent a retreat southward. On
the 13th, early, I entered Raleigh, and ordered the several heads
of column toward Ashville, in the direction of. Salisburv or
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Charlotte. Before reaching Raleigh, a locomotive came down
the road to meet me, passing through both Wade Hampton's
and Kilpatrick's cavalry, bringing four gentlemen, with a letter
from Governor Vance to me, asking protection for the citizens
of Raleigh. These gentlemen were, of course, dreadfullyex.
cited at the dangers through which they had passed. Among
them were ex-Senator Graham, Mr. Swain, president of Chapel
Hill University, and a Sprgeon Warren, of the Confede~'ate
army. They had come with a flag of truce, to which they were
not entitled; still, in the interest of peace, I respected it, and
permitted them to retUl'n to Raleigh with their locomotive, to
assure the Governor and the people that the war was substan
tially oval', and that I wanted the civil authorities to remain in
the execution of their office till the pleasnre of tIle President
could be ascertained. On reaching Raleigh I fonnd these same
gentlemen, with Messrs. Badger, Bragg, Holden, and others,
but Governor Vance had fled, and could not be prevailed on
to return, because he feared an arrest and imprisonment. From
the Raleigh newspapers of the 10th I learned that General
Stoneman, with his division of cavalry, had come across the
mountains from East Tennessee, had destroyed the railroad
at Salisbury, and was then supposed to be approaching Greens
boro'. I also learned that General Wilson's cavalry corps was
"smashing things" down about Selma and Montgomery, Ala
bama, and was pushing for Columbus and Macon, Georgia; and
I also had reason to expect that General Sheridan would come
down from Appomattox to join us at Raleigh with his superb
cavalry corps. I needed more cavalry to check Johnston's re
treat, so that I could come up to him with my infantry, and
therefore had good reason to delay. I ordered the railroad to
be finished up to Raleigh, so that I could operate from it as a
base, and then made
[Special Field Orders, No. l5J.j
HEADQUARTERS MILITARY DIVISlON OF THE MISSISSIPPI,
IN THE FIELD, RALEIGH, NORTH C,rnOLL.'iA, April 14, 1865.

t

r

The next movement will be on Ashboro', to turn the position of the
enemy at the "Company's Shops" in rea.r of Haw River Bridge, and at
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Greensboro', and to cut off his only available line of retreat by Salisbury
and Charlotte:
1. General Kilpatrick will keep up a show of pursuit in the direction
of Hillsboro' and Graham, but be ready to cross Haw River on General
Howard's bridge, near Pittsboro', and then;e will operate toward Greens
boro', on the right front of the right wing.
2. The right wing, Major-General Howard commanding, will move out
on the Chapel-Hill road, and send a light division up in the direction of
Chapel Hill University to act in connection with the cavalry; but the main
columns and trains will move via Hackney's Cross-Roads, and Tradel"s Hill,
Pittsboro', St. Lawrence, etc., to be followed by the cavalry and light
division, as soon as the bridge is laid over Haw River.
3. The centre, Major-General Schofield commanding, will move 'Via
Holly Springs, New Hill, Haywood, and Moffitt's Mills.
4. The left wing, Major-General Slocum commanding, will move rapidly
by the Aven's Ferry road, Carthage, Caledonia, and Cox's Mills.
5. All the troops will draw well out on the roads designated during to
day and to-morrow, and on the following day will move with all possible
rapidity for 4shboro'. No further destruction of railroads, mills, cotton, and
produce, will be made without the specific orders of an army commander,
and the inhabitants will be dealt with kindly, looking to an early recon
ciliation. The troops will be permitted, however, to gather forage and
provisions as heretofore; only morc care should bc taken not to strip the
poorer classes too closely.
By order of General W. T. Sherman,
L M. DAYTON, Ass'Mtant Adjutant- Geneml.

Thus matters stood, when on the morning of the 14th
General Kilpatrick reported from Durham's Station, twenty-six
miles up the railroad toward Hillsboro', that a flag of truce had
come in from the enemy with a package from General Johnston
addressed to me. Taking it for granted that this was prelimi
nary to a surrender, I ordered the message to be sent me at
Raleigh, and on the 14th received from General Johnston a let
ter dated April 13, 1865, in these words :
The results of the recent campaign in Virginia have changed the relative
military condition of the belligerents. I am, therefore, induced to address
you in this form the inquiry whether, to stop the further effusion of blood
and devastation of property, you are willing to make a temporary suspen
sion of activc operations, and to communicate to Lieutenant-General Grant,
commanding the armies of the United States, the request that he will take
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like action in regard to other armies, the. object being to permit the civil
authorities to enter into the needful arrangements to terminate the exiating
war.

To which I replied as folloW8 :
HEADQUARTERS MILITARY DIVISION OF THE MISSISSIPPI,
IN THE FIELD, RALEIGH, NORTH CAROL4,A, April 14, 1865.

t
f

General J. E. JOHNSTON, commanding Oonfede1'ate .Armv.
GENERAL: r have this moment received your communication Qf this
date. r am fully empowered to arrange with you any terms for the sus
pension of further hostilities between the armies commanded by you and
those commanded by myself, and will be willing to confer with you to that
end. r will limit the advance of my main column, to-morrow, to Morrisville,
and the cavalry to the unh'ersity, and expect that you will also maintain
the present position of your forces until each has notice of a failure to agree.
That a basis of action may be had, r undertake to abide by the same
terms and conditions as were made by Generals Grant and Lee at Appomat
tox Court-House, on the 9th instant, relative to our two armies; and, fur
thermore, to obtain from General Grant an order to suspend the movements
of any troops from the direction of Virginia. General Stoneman ill under
my command, and my order will suspend any devastation or destruction
oontemplated by him. r will add that r really dosire to save the people of
North Carolina the damage they would sustain by the march of this army
through the central or western parts of the State.
r am, with respect, your obedient servant,
W. T. SHERiIJAN, Major-General.

I sent my aide-de-camp, Oolonel McOoy, up to Durham's
Station with this letter, with instructions to receive the answer,
to telegraph its contents back to me at Raleigh, and to ar
range for an interview. On the 16th I received a reply from
General Johnston, agreeing to meet me the next day at a point
midway between our advance at Durham and his rear at Hills
boro'. I ordered a car and locomotive to be prepared to convey
me up to Durham's at eight o'clock of the morning of April
17th. Just as we were entering the car, the telegraph-operator,
whose office was up-stairs in the depot-building, ran down to me
and said that he was at that instant of time receiving a most
important dispatch in cipher from Morehead Oity, which I
ought to see. I held the train for nearly half an hour, when he
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returned with the message translated and written out. It was
from Mr. Stanton, announcing the assassination of Mr. Lincoln,
the attempt on the life of Mr. Seward and son, and a suspicion
that a like fate was designed for General Grant and all the prin
cipal officers of the Government. Dreading the effect of such
a message at that critical mstant of time, I asked the operator if
anyone besides himself had been it; he answered no. I then
bade him not to reveal the contents by word or look till I came
back, which I proposed to do the same afternoon. The train
then started, and, as we passed Morris's St.'ttion, General Logan,
commanding the Fifteenth Corps, came into my car, and I told
him I wanted to see him on my return, as I had something very
important to communicate. He knew I was going to meet
General Johnston, and volunteered to say that he hoped I would
succeed in obtaining his surrender, as the whole army dreaded
the long march to Charlotte (one hundred and seventy-five
miles), already begun, but which had been interrnpted by the
receipt of General Johnston's letter of the 13th. We reached
Durham's, twenty-six miles, about 10 A. M., where General Kil
patrick had a squadron of cavalry drawn up to receive me. We
passed into the house in which he had his neadquarters, and
soon after mOlmted some led horses, which he had prepared for
myself and staff. General Kilpatrick sent a man ahead with a
white flag, followed by a small platoon, bemnd which we rode,
and were followed by the rest of the escort. We rode up the
Hillsboro; road for about five miles, when our flag-bearer dis
:lovered another coming to meet him. They met, and word was
passed back to us that General Johnston was near at hand, when
we rode forward and met General Johnston on horseback, riding
side by side with General Wade Hampton. We shook hands,
and introduced our respective attendants. J: asked if there was
a place convenient where we could be private, and General
Johnston said he had passed a small farm-house a short dis
tance back, when we rode back to it together side by side, our
staff-officers and escorts following. We had never met before,
though we had been in the regular army together for tpir
teen years; but it so happened that we had never before come
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together. He was some twelve or more years my senior; but
we knew enough of each other to be well acquainted at once.
We soon reached the house of a Mr. Bennett, dismounted, and
left our horses with orderli(;ls in the road. Our officers, on foot,
passed into the yard, and General Johnston and I entered the
small frame-house. We asked the farmer if we could have the
use of his house for a few minutes, and he and his wife with
drew into a smaller log-house, which stood close by.
As soon as we were alone together I showed him the'dis
patch announdng Mr. Lincoln's assassination, and watched him
closely. The perspiration came out in large drops on his fore
head, and he did not attempt to conceal his distress.· He de
nounced the act as a disgrace to the age, and hoped I did not
charge it to the Confederate Government. I told him I could
not believe that he or General Lee, or the officers of the Con
federate army, could possibly be privy to acts of assassination;
but I would not say as much for Jeff. Davis, George Sanders,
and men of that stripe. We talked about the effect of this act
on the country at large and on the armies, and he realized that
it made my situation extremely delicate. I explained to him
that I had not yet revealed the news to my own personal staff
or to the army, and that I dreaded the effect when made known
in Raleigh. Mr. Lincoln was peculiarly endeared to the soldiers,
and I feared that some foolish woman or man in Raleigh might
say something or do something that would madden our men,
and that a fate worse than that of Columbia would befall the
place.
I then told Johnston that he must be convinced that he
could not oppose my arnIY, and that, since Lee had surrendered,
he could do the same with honor and propriety. He plainly
and repeatedly admitted this, and added that any further fight
ingwould be" murder;" but he thought that, instead of surren
dering piecemeal, we might arrange terms that would embrace
all the Confederate armies. I asked him if he could control
other armies than his own; he said, not then, but intimated that
he c9uld procure authority from Mr. Davis. I then told him
that I had recently had an interview with General Grant and
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President Lincoln, and that I was possessed of their views; that
with them and the people North there seemed to be no vindic
tive feeling against the Oonfederate armies, but there was against
Davis and his political adherents; and that the terms that
General Grant had given to General Lee's army were certainly
most generous and liberal. All this he admitted, but always
recurred to the idea"of a universal surrender, embracing his own
army, that of Dick Taylor in Louisiana and Texas, and of
Maury, Forrest, and others, in Alabama and Georgia. General
Johnston's account of our interview in his" Narrative" (page
402, et seq.) is quite accurate and correct, only I do not reCc'lll
his naming the capitulation of Loeben, to which he refers. Our
conversation was very general and extremely cordial, satisfying
me that it could have but one result, and that which we all
desired, viz., to end the war as quickly. as possible; and, being
anxious to return to Raleigh before the news of Mr. Lincoln's
assassination could be divulged, on General Johnston's saying
that he thought that, during the night, he could procure author
ity to act in the name of all the Oonfederate armies in existence,
we agreed to meet again the next day at noon at the same place,
and parted, he for Hillsboro' and I for Raleigh.
,Ve rode back to Durham's Station in the order we had come,
and then I showed the dispatch announcing Mr. Lincoln's death.
i cautioned the officers to watch the soldiers closely, to prevent
any violent retaliation by them, leaving that to the Government
at 'Vashington; and on our way back to Raleigh in the cars I
showed the same dispatch to General Logan and to several of
the officers of the Fifteenth Oorps that were posted at ~forri&
ville and Jones's Station, all of whom were deeply impressed
by it; but all gave their opinion that this sad news should not
change our general course of action.
As soon as I reached Raleigh I published the following
orders to the army, announcing the assassination of the Presi
dent, and I doubt if, in the whole land, there were more sincere
mourners over his sad fate than were then in and about Raleigh.
I watched the effect closely, and was gratified that there was no
single act of retaliation; though I saw and felt that one single

1865.]

END OF THE WAR.

351

word by me would have laid the city in ashes, and turned its
whole population houseless upon the country, if not worse:
[Special Field Orders, No.

M.l

HEADQUARTERS MILITARY DIVISION 011 THE MISSISSIPPI,
IN THE FIELD, RALEIGH, NORTH CAROLINA, April 17, 1865.

t
f

The general commanding announces, with pain and sorrow, that on the
evening of the 14th instant, 'at the theatre in Washington city, his Excel
lency the President of the United States, Mr. Lincoln, was assassinated by
one who uttered the State motto of Virginia. At the same time, the'Sec
retary of State, Mr. Seward, while suffering from a broken arm, was also
stabbed by another murderer in his own house, but still survives, and his
Bon was wounded, supposed fatally. It is believed, by persons capable of
jodging, that other high officers were designed to share the same fate.
Thus it Beems that our enemy, despairing of meeting us in open, manly
warfare, begins to resort to the assassin's tools.
Your general does not wish you to infer that this is universal, for he
knows that the great mass of the Confederate army would scorn to sanc
tion such acts, but he believes it the legitimate consequence of rebellion
against rightful authority.
We have met every phase which this war has assumed, and must now
be prepared for it in its last and worst shape, that of assassins and guer
rillas; but woe unto the people who seek to expend their wild passions in
Boch a manner, for there is but one dread result I
By order of Major-General W. T. Sherman,
L. Y. DAYTON, Assistant Adjutant-Gene1·al.

During the evening of the 17th and morning of the 18th
I saw nearly all the general officers of the army (Schofield, Slo
cum, Howard, Logan, Blair), and we talked over the matter of
the conference at Bennett's house of the day before, and, without
exception, all advised me to agree to some terms, for they all
dreaded the long and harassing march in pursuit of a dissolv
ing and fleeing army-a march that might CalTY us back again
over the thollsand miles that we had just accomplished. We all
knew that if we could bring Johnston's army to bay, we could
destroy it in an hour, but that was simply impossible in the coun
h'y in which we found ourselYes. vVe discussed all the probabili
ties, among which was, whether, if Johnston made a point of it, I
should assent to the escape from the country of Jeff. Davis and
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his fugitive cabinet; and some one of my general officers, either
Logan or Blair, insisted that, if asked for, we should even pro
vide a vessel to carry them to Nassau from Charleston.
The next morning I again started in the cars to Durham's
Station, accompanied by most of my personal staff, and by Gen
erals Blair, Barry, Howard, etc., and, reaching General Kilpat
riok's headquarters at Durham's, we again mounted, and rode,
with the same escort of the day before, to Bennett's house,
reaching there punctually at noon. General Johnston had not
yet arrived, but a courier shortly came, and reported him as on
the way. It must have been nearly 2 P. M. when he arrived, as
before, with General Wade Hampton. He had halted his
escort out of sight, and we again entered Bennett's house, and I
closed the door. General Johnston then assured me that he had
authority over all the Qonfederate armies, so that they would
obey his orders to surrender on the same terms with his own, but
he argued that, to obtain so cheaply this desirable result, I ought
to give his men and officers some assurance of their political
rights after their sUlTender. I explained to him that Mr. Lin
coln's proclamation of amnesty, of December 8, 1863, still in
force, enabled every Confederate soldier and officer, below the
rank of colonel, to obtain an absolute pardon, by simply laying
down his arms, and taking the common oath of allegiance, and
that General Grant, in accepting the surrender of General Lee's
army, had extended the same principle to all the officers, Gen
eral Lee included; such a pardon, I understood, would restore to
them all their rights of citizenship. But he insisted that the
officers and men of the Confederate army were lmnecessarily
alarmed about this matter, as a sort of bugbear. He then said
that Mr. Breckenridge was near at hand, and he thought that it
would be well for him to be present. I objected, on the score
that he was then in Davis's cabinet, and our negotiations should
be confined strictly to belligerents. He then said Breckenridge
was a major-general in the Confederate army, and might sink
his character of Secretary of War. I consented, and he sent
one of his staff-officers back, who soon retilrned with Brecken
ridge, and he entered the room. General Johnston and I then
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again went over the whole ground, and Breckenridge confirmed
what he had said as to the uneasiness of the Southern officers
and soldiers about their political rights in case of surrender.
While we were in consultation, a messenger came with a parcel
of papers, which General Johnston said were from Mr. Reagan,
Postmaster-General. He and Breckenridge looked over them,
and, after some side conversation, he handed one of the papers
to me. It was in Reagan's handwriting, and began with a long
preamble aud terms, so general and verbose, that I said they
were inadmissible. Then recalling the conversation of Mr.
Lincoln, at Oity Point, I sat down at the table, and wrote off
the terms, which I thought concisely expressed his views and
wishes, and explained that I was willing to submit these terms
to the new President, Mr. Johnson, provided that both armies
should remain in 8tatu quo lmtil the truce therein declared should
expire. I had full faith that General Johnston would reli
giously respect the truce, which he did; and that I would be the
gainer, for in the few days it would take to send the papers to
Washington, aud receive an answer, I could finish the railroad
up to Raleigh, and be the better prepared for a long chase.
N either :Mr. Breckenridge nor General Johnston wrote one
word of that paper. I wrote it myself, and announced it as the
best I could do, and they readily assented.
While copies of this paper were being made for signature, .
the officers of our staffs commingled in the yard at Bennett's
house, and were all presented to Generals Johnston and Breck
enridge. All without exception were rejoiced that the war was
over, and that in a very few days we could turn our faces tow
ard home. I remember telling Breckenridge that he had better
get away, as the feeling of Olu' people was utterly hostile to the
political element of the South, and to him especially, because he
was the Vice-President of the United States, who had as such
announced Mr. Lincoln, of Illinois, duly and properly elected
the President of the United States, and yet that he had after
ward openly rebelled and 'taken up arms against the Govern
ment. He answered me that he surely would give us no more
trouble, and intimated that he would speedily leave the country
49
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forever. I may have also advised him that Mr. Davis too should
get abroad as soon as possible.
The papers were duly signed; we parted about dark, and
my party retmned to Raleigh. Early the next morning, A.pril
19th, I dispatched by telegraph to Morehead City to pre
pare a fleet-steamer to carry a messenger to Washington, and
sent Major Henry Hitchcock down by rail, bearing the following
letters, and agreement with General Johnston, with instructions
to be very careful to let nothing escape him to the greedy news
paper correspondents, but to submit his papers to General Hal~
leek, General Grant, or the Secretary of 'War, and to bring me
back with all e;\.])edition their orders and instructions.
On their face they recited that I had no authority to make
final terms involving civil or political questions, but that I sub
mitted them to the proper quarter in Washington for their ac
tion; and the letters fully explained that the military situation
was such that the delay 'was an advantage to us. I cared little
whether they were approved, modified, or disapproved in toto ;
only I wanted instructions. :Manyof my general officers, among
whom, I am almost positive, were Generals Logan and Blair,
urged me to accept the "terms," without reference' at all to
Washington, but I preferred the latter course:
HEADQUARTERS MILITARY DIVISION OF THE MISSISSIPPI,
IN THE Fn:LD, RALEIGH, NORTH CAROLINA, Apl'U 18,1865.

t
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General H. W. HALLEOK, Chief of Staff, Washington, D. O.
GENERAL: I received your dispatch describing the man Olark, detailed
to assassinate me. He had better be in a hurry, or he will be too late.
The news of Mr. Lincoln's death produced a most intense effect on our
troops. At first I feared it would lead to excesses i but now it has soft
ened down, and can easily be guided. None evinced more feeling than
Genera'! Johnston, who admitted that the act was calculated to stain his
cause with a dark hue; and he contended that the loss was most serious to
the South, who had begun to realize that Mr. Lincoln was the best friend
they had.
I cannot believe that even Mr. Davis was privy to the diabolical plot,
but think it the emanation of a set of young men of the South, who are
very devils. I want to throw upon the South the care of thi~ class of men,
woo will soon be as obnoxious to their industrial classes as to us.

1865.]

END OF THE WAR.

355

llnd I pushed Johnston's army to an extremity, it would have dispersed,
and done infinite mischief. Johnston informed me that General Stone
man had been at Salisbury, and was now at ·Statesville. I have sent him
orders to come to me.
Geneml Johnston also.informed me that Genera.) Wilson was at Colum
bus, Georgh{; and he wanted me to arrest his progress. I leave that to you.
Indeed, if the President sanctions my agreement witb Johnston, our in
terest is to cease all destruction.
Please give all orders' necessary according to the views the Executive
may take, and influence him, if possible, not to va,ry the terms at all, for I
have considered every thing, and believe that, the Confederate armies once
dispersed, we can adjust all else fairly and well. I am, yours, etc.,
. W. T. SllER:llAN, Major- General commanding.
HEADQUARTERS lIfiLITARY DIVISION OF THE MISSISSIPPI,
IN THE FIELD, HALEIGH, NORTH Cli<OLINA, April 18, 1865.

l
f

Lieutenant- General U. S. GRANT, or Major- Gene1'al HALLEOK, Wa3hing
ton, JJ. O.
GENERAL: I inclose herewith a copy of an agreement made this day be
tween General Joseph E. Johnston and myself, which, if approved by the
President of the United States, will produce peace from the Potomac to the
Rio Grande. Mr. Breckenridge was present at our conference, in .the ca
pacity of Ipajor-general, and satisfied me of the ability of General Johnston
to carry out to their full extent the terms of this agreement; ond if you
will get the President to simply indorse the copy, ond commission me to
carry out the terms, I will follow them to the conclu~ion.
You will observe that it is an absolute sub;nission of the enemy to the
lawful authority of the United States, and disperses his armies absolutely;
and the point to which I attach most importance is, that the dispersion and
disbandment of these armies is done in' such a manner as to prevent their
breaking up into guerrilla bands. On the other hand, we can retain just as
much of an army as we please. I agreed to the mode and manner of the
surrender of arms set forth, as it gives the States the means of repressing
guerl'illas, which we coulU. not expect thom to do if we stripped them of all
arms.
Both Genera.)s Johnston and Breckenridge admitted that slavery was
dead, and I could not insist on embracing it in such a pa,per, because it can
be made with the States in detail. I know that nll the men of substance
South sincerely want peace, and I do not believe they will resort to war
again during this century. I have no doubt that they will in the future
be perfectly subordinate to the laws of the United States. The moment
my action in this matter is approved, I can spaTe five corps, and will
ask for orders to leave General Schofield here with the Tenth Corps, and
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to march myself with the Fourteenth, Fifteenth, Seventeenth, Twentieth,
and Twenty-third Oorps via Burkesville and Gordonsville to Frederick
or Hagerstown, Man·land, there to be paid and mustered out.
The question of finance is now the chief one, and every soldier and
officer not needed should be got home at work. r would like to be able to
begin the march north by May 1st.
r urge, on the part of the President, speedy action, as it is important to
get the Oonfederate armies to their homes as well as our own.
r am, with great respect, your obedient servant,
W. T. SHERMAN, Major-Gene1'al commandtng.

Memorandum, or Basis of Agreemtnt, made tMs 18th dwy of April, A.. D.
1865, nea,r Durham's Station, in the State of North Carolina, by and
between General J OSEPII E. J OIlNSTON, commanding the Confederate Army,
and Major-General WILLUM T. SHERMaN, commanding the Army of
the United States in North Carolina, both present:
1. The contending armies now in the field to maintain the statu quo
until notice is given by the commanding general of al,ly one to its opponent,
and reasonable time-say, forty-eight hours-aIlowed.
2. The Oonfederate armies now in existence to be disbanded and con
ducted to their several State capitals, there to deposit their arms and pub
lic property in the State Arsenal j and each officer and man to execute and
file an agreement to cease from acts of war, and to abide the action of the
State and Federal authority. The number of arms and mllDitions of war
to be reported to the Chief of Ordnance at Washington City, subject to the
future action of the Congress of the United States, and, in the mean time, to
be used solely to maintain peace and order within the borders of the States
respectively.
3. The recognition, by the Executive of the United States, of the several
State governments, on their officers and Legislatures taking the oaths pre
scribed by the Oonstitution of the United States, and, where conflicting
State governments have resulted from the war, the legitimacy of all shall
be submitted to the Supreme Court of the United States.
4. The reestablishment of all the Federal Oourts in the several States,
with powers as defined by the Oonstitution of the United States and of the
States respectively.
5. The people and inhabitants of all the States to be guaranteed, so far
as the Executive can, their political rights and franchises, as well as their
rights of perSOIl and property, as defined by the Constitution of the United
States and of the States respectively.
6. The Executive authority of the Governmen tof the United States not
to disturb any of the people by reason of the late war, so long as they live
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in peace and quiet, abstain from acts of armed hostility, and obey the laws
in existence at the place of their residence.
7. In general terms-the war to cease j a general amnesty, so far as the
Executive of the United States can command, on condition of the disbllnd
ment of the Confederate armies, the distribution of the arms, and the re
sumption of peaceful pursuits by the officers and men hitherto composing
said armies.
Not being fully empowered by our respective principals to fulfill these
terms, we individually and officially pledge ourselves to promptly obtain the
necessary authority, and to carry out the above programme.
W. T. SHlm~fAN, Major-Gene-ral,
Commanding Army of the United States in North Ca1'olilUh
J. E. JOIINSTON, Genel'al,
Commanding COl1jede-rate States A1'1ny in North Call'ol·ina.

Major Hitchcock got off Oil the morning of the 20th, and I .
reckoned that it would take him four or five days to go to
Washington and back. During that time the repairs on an the
railroads and telegraph-lines were pushed with energy, and we
also got possession of the railroad and telegraph from Raleigh
to Weldon, in the direction of Norfolk. Meantime the troops
remained statu quo, our cavalry occupying Durham's Station
and Chapel Hili. General Slocum's head of column was at
Aven's Ferry on Cape Fear River, and General Howard's was
strung along the railroad toward Hillsboro'; the rest of the
army was in and about Raleigh.
On the 20th I reviewed the Tenth Corps, and was much
pleased at the appearance of General Paines's division of black
troops, the first I had eyer seen as a part of an organized army;
and on the 21st I reviewed the Twenty-third Corps, which had
been with me to Atlanta, but had returned to Nashville,
had formed an essential part of the army which fought at
Franklin, and with which General Thomas had defeated Gen
eral Hood in Tennessee. It had then been transferred rapidly
by rail to Baltimore and Washington by General Grant's orders,
and thence by sea to North Carolina. Nothing of interest
happened at Raleigh till the evening of April 23d, when Major
Hitchcock reported by telegraph his return to Morehead City,
and that he would come up by rail during the night. He
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arrived at 6 A. M., April 24th, accompanied by General Grant
and one or two officers of his staff, who had not telegraphed the
fact of their being on the train, for prudential reasons. Of
course, I was both surprised and pleased to see the general, soon
learned that my terms with Johnston had been di&'l.pproved,
was instructed by him to give the forty-eight hours' notice re
quired by the terms of the truce, and afterward to proceed to
attack or follow him. I immediately telegraphed to ~eneral
Kilpatrick, at Durham's, to have a mOlmted courier ready to
carry the following message, then on its way up by rail, to the
rebel lines :
HEADQUARTERS MII,ITARY DIVISIOY OF THE MISSISSIPPI,
IN THE FrnLD, RALEIGH, NOR'fa CAROLINA, .April 24, 1865-6 A, M.

t

r

Gene1'al JOHNSTON, cO'lllmand'ing Confederate Army, Greensboro' :
You will take notice that the truce or suspension of hostilities agreed
to between us will cease in forty-eight hours after this is received at your
lines, nnder the first of the articles of agreement.
W. T. SHERMAN, Major-General.

At the same time I wrote another short note to General
Johnston, of the same date:
•
I have replies from Washington to my communications of April 18th.
I am instructed to limit my operations to your immediate command, and
not to attempt civil negotiations. I therefore demand the surrender of
yOUT army on the same terms as were given to General Lee at Appomattox,
April 9th instant, purely and simply.

Of course, both these papers were shown to General Grant
at the time, before they were sent, and he approved of them.
At the same time orders were sent to all parts of the army
to be ready to resume the pursuit of the enemy on the eA-pira
tion of the forty-eight hours' truce, and messages were sent to
General Gillmore (at Hilton Head) to the same effect, with in
structions to get a similar message through tQ General Wilson,
at Macon, by some means.
General Grant had prought with him, from Washington,
written answers from the Secretary of War, and of himself, to .
my communications of the 18th, which I still possess, and here
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give the originals. They embrace the copy of a dispatch made
by Mr. Stanton to General Grant, when he was pressing Lee at
Appomattox, which dispatch, if sent me at the same time (as
should have been done), would have saved a world of trouble.. I
did not understand that General Grant had come down to su
persede me in command, nor did he intimate it, nor did I
receive these communications as a serious reproof, but promptly
acted on them, as is already shown; and in this connection I
give my answer made to General Grant, at Raleigh, before I'had
received any answer from General Johnston to the demand fo-1'
the surrender of his own army, as well as my answer to Mr. Stan
ton's letter, of the same date, both written on the supposition that
I might have to start suddenly in pursuit of Johnston, and have
no other chance to explain.
WAR DEPARTMENT, W ASllINGTON CITY,

April 21, 1865.

Lim/tenant-General GRANT.
GENERAL: The memorandum or basis agreed upon between General
Sherman and General Johnston having been submitted to the President,
they are disapproved. You will give notice of the disapproval to General
• Sherman, and direct him to resume hostilities at the earliest moment.
The instructions given to you by the late President, Abraham Lincoln,
on the Sd of March, by my telegraph of that date, addressed to 'yoll, ex
press substantially the views of President Andrew Johnson, and will be ob
served by General Sherman. A copy is herewith appended.
The Fresident desires that you proceed immeiliately to the headquarters
of Major-General Sherman, and direct operations against the enemy.
Y9urs tnlly,
EDWIN M. STA:KTON, Sec1'eta1"lJ of War.

The following telegram was received 2 P. M., City Point,
1865 (from Washillgton, 12 M., March 3, 1865) :

~farch 4,

[OIPHER]

t

OFFICE UNITED STATES :!l'lILITARY TELEGRAPH,
HEADQUARTERS ARMIES GF 1'[IE UN[TED STATES.,

Ueutenant- Gene1'al GRANT:
The President directs me to say to you that he wishes you to have no
conference with General Lee, unless it be for the capitulation of Lee's army
or on solely minor and purely military matters.
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He instructs me to say that you are not to decide, discuss, or confer
upon any political question; such questions the President holds in his own
hands, and will submit them to no military conferences or conventions.
Meantime you are to press to the utmost your military advantages.
EDWIN M. STANTON, Secretary of War.
HEADQUARTERS ARMIES OF '!'HE U~ITED S~~TES,}
W ASRINGTON, D. C., April 21, 186".

Major-General W. T. SUERMAN, commanding Military Division of the Mis·
. Bissippi.
'
GEl\"ERAL: The basis of agreement entered into between yourself and
General J. E. Johnston, for the disbandment of the Southern army, and the
extension of the authority of the General Government over all the territory
belonging to it, sent for the approval of the President, is received.
I read it carefully myself before submitting it to the President and Sec
retary of War, and felt satisfied that it could not possibly be approved.
My reason for these views I will give you at another time, in a more ex
tended letter.
Your agreement touches upon questions of such vital importance that, as
soon as read, I addressed a note to the Secretary of War, notifying him of
their receipt, and the importance of immediate action by the President;
and suggested, in view of their importance, that the entire Oabinet be
called together, that all might give an expression of their opinions upon the •
matter. The result was a disapproval by the President of the basis laid
down; a disapproval of the negotiations altogether-except for the sur·
render of the army commanded by General Johnston, and directions to me to
notify you of this decision. I cannot do so better than by sending you the
inclosed copy of a dispatch (penned by the late President, though signed by
the Secretary of War) in answer to me, on sending a letter received from
General Lee, proposing to meet me for the purpose of submitting the ques·
tion of peace to a convention of officers.
Please notify General Johnston, immediately on receipt of this, of the
termination of the truce, and resume hostilities against his army at the ear·
liest moment yon can, acting in good faith.
Very respectfully your obedient servant,
U. S. GRANT, Lieutenant-General.

m

t

HEADQUARTERS MILITARY DIVISION OF TUE MISSISSIPPI,
1'HE FIELD, RALEIGH, NORTH CAROLINA, .J1pril 25, 1865. ~

Lieutenant-GcneJl'al U. S. GRANT, prcsent.
GENERAL: I had the honor to receive your letter of April 21st, with in
closures, yesterday, and was well pleased that you came along, as you must
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have observed that I held the military control so as to adapt it to any phase
the case might assume.
It is but just I should record the fact that I made my terms with Gen
eral Johnston under the influence of the liberal terms you extended to the
army of General Lee at Appomattox Court-House on the 9th, and the
seeming policy of our Government, as evinced by the call of the Virginia
Legislature and Governor back to Richmond, under yours and President
Lincoln's very eyes.
It" now appears this last act was done without any consultation with
you or any knowledge of Mr. Lincoln, but rather in opposition to a previous
policy well considered.
I have not the least desire to interfere in the civil policy of our Govern
ment, but would shun it as something not to my liking; but occasions do
arise when a prompt seizure of results is forced on military commanders
not in immediate communication with the proper authority. It is probable
that the terms signed by General Johnston and myself were not clear
enough on the point, well understood between us, that our negotiations did
not apply to any parties outside the officers and men of the Confederate
armies, which could easily have been remedied.
No surrender of any army not actually at the mercy of an autagonist
was ever made without "terms," and these always define the military
status of the surrendered. Thus you stipulated that the officers and men
,of Lee's army should not be molested at their homes so long as they obeyed
the laws at the place of their residence.
I do not wish to discuss these points involved in onr reoognition of the
State governments in actual existence, but will merely state my conclusions,
to await the solution of the future.
Such action on our part in no manner recognizes for a moment the so
called Confederate Gov.ernment, or makes us liable for its debts or acts.
The laws and acts done by the several States during the period of re
bellion are void, because done without tho oath prescribed by our Consti
tution of the United States, which is a "condition precedent."
We have a right to use any sort of m[lchinery to produce military re
sults; and it is the commonest thing for military commanders to use the
civil governments in actual existence as a means to an end. I do believe
we could and can use the present State governments lawfully, cons,titu
tionally, and as the very best possible means to produce the object desired,
viz., entire and complete submission to the lawful authority of the United
States.
As to punishment for past crimes, that is for the judiciary, and can in no
manner of way be disturbed by our acts; and, so far as I can, I will use my
influence that rebels shall suffer all the personal punishment prescribed by
law, as also the civil liabilities arising from their past acts.
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What we now want is the new form of law by which common men
may regain the positions of industry, so long disturbed by the war.
I now apprehend that the rebel armies will disperse; and, instead of
dealing with six or seven States, we will have to deal with numberless bands
of desperadoes, headed by such men as Mosby, Forrest, Red Jackson, and
others, who know not and care not for danger and its consequences.
I am, with great respect, your obedient servant,
W. T.. SHERMAN, Major-Gene1'al commanding.
HEADQUARTERS MILITARY DIVISION OF TlIE MISSISSIPPI, •
}
IN THE FlELD, RALEIGH, NORTH CAROLINA, Ap1il 25, 1865.

Hon. E. M. STANTON, Sec1'ctary of War, Washington.
DUR Sm: I have been furnished [\ copy of your letter of April 21st to
General Grant, signifying your disa.pproval of the terms on which General
Johnston proposed to disarm and disperse the insurgents, on condition of
amnesty, etc. I admit my folly in embracing in a military convention any
civil matters; but, unfortunately, such is the nature of our situation that
they seem inextricably united, and I understood from you at Savannah that
the financial state of the country demanded military success, and would
warrant a little bending to policy.
When I had my conference with General Johnston I bad tbe public ex
amples before me of General Grant's terms to Lee's army, and General
Weitzel's invitation to the Virginia Legislature to assemble at Richmond.
I still believe the General Government of the United States has made a
mistake; but that is none of my business-mine is a different task i and I
had flattered myself that, by four years of patient, unremitting, and success
fullabor, I deserved no reminder snch as is contained in the last pru'agraph
of your letter to General Grant. You may assure the President that I heed
his suggestion. I am truly, etc.,
W. T. SJIERMAN, Major-Gencml comm(tnding.

On the same day, but later, I received an answer from Gen
eral Johnston, agreeing to meet me again at Bennett's house
the next day, April 26th, at noon. He did not even know that
General Grant was in Raleigh.
General Grant advised me to meet him, and to accept his
surrender on the same terms as his with General Lee; and on
the 26th I again went up to Dmham's Station by rail, and rode
out to Bennett's house, where we again met, and General John
ston' without hesitation, agreed to, and we executed, the follow·
ing final terms:
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Terrns of a Military Convention, entered into tMs 26tl~ day of April, 1865,
at Bennett's House, nea'l' Durham's Station, North Carolina" between
Geneml JOSEPH E. JOHNSTON, commanding the Confedemte Army,
and Major - General W. T. SilERMAN, commanding the United Statea
Army in North Carolina:
1. All acts of war on the part of the troops under General Johnston's
command to cease from this date.
2. All arms and public property to be ileposited at Greensboro', and
delivered to an ordnance-officer of the United States Army.
3. Rolls of all the officers and men to be made in duplicate; one copy
to be retained by the commander of the troops, and the other to be given to
nn officer to be designated by General Sherman. Each. officer and man to
give his individual obligation in writing not to take up arms against the
Government of the United States, until properly released from this obli
gation.
4. The side-arms of officers, and their private horses and baggage, to be
retained by them.
5. This being done, all the officers and men will be permitted to return
to their homes, not to be disturbed by the United States authorities, so long
as they observe their obligation and the laws in force where they may re
side.
W. T. SHERMAN, Major-General,
Commanding United States Forees in North Carolina.
J. E. JOHNSTON, General,
Commanding Confederate Statea Forcea in North Carolina.
Approved:
U. S. GRANT, Lieutenant- General.

I retmned to Raleigh the same evening, and, at my request,
General Grant wrote on these terms his approval, and then I
thought the matter was surely at an end. He took the original
copy, on the 27th retmned to Newbern, and thence went back to
Washington.
I immediately made all the orders necessary to carry into
effect the terms of this convention, devolving on General Scho
field the details of granting the parols and making the muster
rolls of prisoners, inventories of property, etc., of General John
ston's army at and about Greensboro', North Carolina, and on
General Wilson the same duties in Georgia; but, thus far, I
had been compelled to communicate with the latter through
rebel somces, and General Wilson was necessarily confused by
the conflict of orders and information. I deemed it of the
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utmost importance to establish for him a more reliable base of
information and supply, and accordingly resolved to go in person
to Savannah for that purpose. But, before starting, I received
a New York Time8, of April 24th, containing the following
extraordinary communications:
[~1rst

Bulletin.]

WAR DEPARTMENT, WASHINGTON,

April 22,

1~65.

Yesterday evening a bearer of dispatches arrived from General Sherman.
An agreement for a suspension of hostilities, and a memorandum of what is
called 11 basis for peace, had been entered into on the 18th inst. by General
Sherman, with the rebel General Johnston. Brigadier-General Breckenridge
was present at the conference.
A cabinet meeting. was held at eight o'clock in the evening, at which
the action of General Sherman was disapproved by the President, by the
Secretary of War, by General Grant, and by every member of the cabinet.
General Sherman was ordered to resume hostilities immediately, and was
directed that the instructions given by the late President, in the following
telegram, which was penned by Mr. Lincoln himself, at the Capitol, on the
night of the 3d of March, were approved by President Andrew Johnson,
and were reiterated to govern the action of military commanders.
On the night of the 3d of March, while President Lincoln and his cab
inet were at the Capitol, a telegram from General Grant was brought to the
Secretary of War, informing him that General Lee had requested an inter
view or conference, to make an arrangement for terms of peace. The letter
of General Lee was published in a letter to Davis and to the rebel Congress.
General Grant's telegram was submitted to Mr. Lincoln, who, after ponder
ing 0. few minutes, took up his pen and wrote with his own hand the tol
lowing reply, which he submitted to the Secretary of State and Secretary
of War. It was then dated, addressed, and signed, by the Secretary of
War, and telegraphed to General Grant:
W ASIIDIGTON, Marek 3, 1865-12 P. :Ill.
Lieutenant- General GRANT:
The President directs me to say to you that he wishes you to have no
conference with General Lee, unless it be for the capitulation of General
Lee's army, or on some minor or purely military matter. He instructs me
to say that yOIl are not to decide, discuss, or confer upon any political
questions. Such questions the President holds in his own hands, and will
submit them to no military conferences or conventions.
Meantime you are to press to the utmost your military advantages.
EDWIN M. STANTON, Sec1'etary of War.
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The orders of General Sherman to General Stoneman to withdraw from
Salisbury and join him will probably open the way for Davis to escape to
Mexico or Europe with his plunder, which is reported to be very large, in
cluding not only the plunder of the Richmond banks, but previous accumu
lations.
A dispatch received by this department from Richmond says: "It is
stated here, by respectable parties, that the amount of specie taken south
by Jeff. Davis and his partisans is very large, including not only the plunder
of the Richmond banks, but previous accumulations. They hope, it is said,
to make terms with General Sherman, or some other commander, by which
they will be permitted, with their effects, including this gold plunder, to go
to Mexico 01' Europe. Johnston's negotiations look to this end."
After the cabinet meeting last night, General Grant started for North
Carolina,' to direct operations against Johnston's army.
EnwL.'1 M. STANTON, Secretary of War.

Here followed the terms, and Mr. Stanton's ten reasons for
rejecting them.
The publication of this bulletin by authority was an outrage
on me, for Mr. Stanton had failed to communicate to me in ad
vance, as was his duty, the purpose of the Administration to limit
our negotiations to purely military matters; but, on the contrary,
at Savannah he had authorized me to control all matters, civil
and military.
By this bulletin, he implied that I had previously been fur
nished with a copy of his dispatch of March 3d to General
Grant, which was not so; and he gave warrant to the impres
sion, which was sown broadcast, that I might be bribed by
banker's gold to permit Davis to escape. Under the influence
of this, I wrote General Grant the following letter .of April
28th, which has been published in the Proceedings of the Oom
mittee on the Oonduct of the War.
I regarded this bulletin of Mr. Stanton as a personal and
official insult, which I afterward publicly resented.
HEADQUARTERS MILITARY DIVISION OF THE MISSISSIPPI.
IN THE FIELD, RALEIGH, NORTH CAROLmA, .April2S.1S65.

t
f

Lieutenant-Geneml U. S. GRANT, Gcneral-in-Ohie!, WasMngton, n. O.
GENERAL: Since you left me yesterday, I have seen the New York
Timu of the 24th, containing a budget of military news, authenticated by
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the signature of the Secretary of War, llon. E. M. Stanton, which is
grouped,in such a way as to give the public very erroneous impressions.
It embraces a copy of the basis of agreement between myself and General
Johnston, of April 18th, with comments, which it will be time enough to
discuss two or three years hence, after the Government lias experimented a
little \l1ore in the machinery by which power reuches the scattered people
of the vast country known as the" South."
III the mean time, however, I did think that my rank (if not past ser
vices) entitled me at leust to trust thut the Seeretary of War would keep
secret whut was commnnicated for the use of none but the cabinet, until
further inquiry could be made, instead of giving publicity to it along
with documents which I never saw, and drawing therefrom infereuces wide
of the truth. I never saw or had furnished me a copy of President Liu
coIn's dispatch to you of the 3d of March, nor did Mr. Stanton or any
human being ever convey to me its substance, or any thing like it. On the
contrary, I had seen General Weitzel's invitation to tho Virginia Legisla
ture, made in Mr. Lincoln's very presence, and failed to discover any other
official hint of a plan of reconstruction, or any ideas calculated to allay the
fears of the people of the South, after the destruction of their armies and
civil authorities would leave them without any government whatever.
We should not drive a people into anarchy, and it is simply impossible
for our military power to reach all the maSses of their unhappy country.
I confess I did not desire to drive General Johnston's army into bands
of armed men, going about without purpose, and capable only of infinite
mischief. But you saw, on your arrival here, that I had my army so dis
posed that his escape was only possible in a disorganized shape; and as
you did not choose to "direct military operations in this quarter," I in
ferred that you were satisfied with the military situation; at all events, the
Instant I learned wlult was proper enough, the disapproval of the President,
I acted in such a manner as to compel the surrender of General Johnston's
whole army on the same terms which you had presCl'ibed to General Lee's
army, when you had it surrounded and in your absolute power.
Mr. Stanton, in stating that my orders to General Stoneman were likely
to result in the escape of "Mr. Davis to Mexico or Europe," is in deep
error. General Stoneman was not at "Salisbury," but had gone back to
"Statesville." Davis was between us, and therefore Stoneman was beyond
him. By turning toward me he was approaching Davis, and, had he joined
me as ordered, I would have had a mounted force greatly needed for Davis's
capture, and for other purposes. Even now I don't know that Mr. Stanton
wants Davis caught, and as my official papers, deemed sacred, are hastily
published to the world, it will be imprudent for me to state what hus bec:l
done in that regard.
As the erutor of the Tirne8 has (it may be) logically and fairly drawn
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from this singular document the conclusion that I am insnbordinate, I can
only deny the intention.
I have never in my life questioned or disobeyed an order, though many
and many a time have I risked my life, health, and reputation, in obey
ing orders, or even hints to execute plans and purposes, not to my lik
iug. It is not fair to withhold from me the plans and policy of Government
(if any there be), and expect me to guess at them; for facts and events
appear quite different from different stand-points. For four years I have
been in camp dealing with soldiers, and I can assure you that the conclu
sion at which the cabinet arrived with such singular unanimity differs 'from
mine. I conferred freely with the best officers in t·his army liS to the points
involved in this controversy, and, strange to say, they were singularly unan
imous in the other conclusion. TlJey will learn with pain and amaze
ment that I am deemed insubordinate, lind wanting in common-sense j
that I, who for fonr years have labored day and night, winter and sum
mer, who have brought an army of seventy thousand men in magnificent
condition across a country hitherto deemed impassable, and placed it just
where'it was wanted, on the day appointed, have brought discredit on our
Government I I do not wish to boast of this, but I do say that it en
titled me to the courtesy of being consulted, before publishing to the
world a proposition rightfully submitted to higher authority for adjudica
tion, and then accompanied by statements which invited the dogs of the
press to be let loose upon me. It is true that non-combatants, men who
sleep in comfort and security while we watch on the distant lines, are bet
ter able to judge than we poor soldiers, who rarely see a newspaper, hardly
hear from our families, or stop long enough to draw our pay. I envy not
the task of "reconstruction," and am delighted that the Secretary of War
has relieved me of it.
As you did not undertake to assume the management of the affairs of
this army, I infer that, on personal inspection, your mind arrived at a differ
ent conclusion from that of the Secretary of War. I will therefore go on
to execute your orders to the conclusion, and, when done, will with jntens~
satisfaction leave to the civil authorities the execution of the task of which
they seem so jealous. But, as an honest man and soldier, I invite them to
go back to Nashville and follow my path, for they will see some things nnd
hear some things tlJat may disturb their philosophy.
With sincere respect,
W. T. SHERMA.N, Major- (}eneml commanding.
P. S.-As Mr. Stanton's most singular paper has been published, I de
mand that this also be made public, though I am in no manner responsible
to the press, but to the law, and my proper superiors.
W. T. S., Major- General.
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On the 28th I summoned all the army and corps command
ers together at my quarters in the Governor's mansion at
p'aleigh, where every thing was explained to them, and all or
ders for the future were completed. Generals Schofield, Terry,
and Kilpatrick, were to remain on duty in the Department of
North Carolina, already commanded by General Schofield, and
the right and left wings were ordered to march under their re
spective commanding generals North by easy stages to ~ich
mond, Virginia, there to await my return from the South.
On the 29th of April, with a part of my personal staff, I
proceeded by rail to 'Wilmington, North Carolina, where I found
Generals Hawley and Potter, and the little steamer Russia,
Captain Smith, awaiting me. After a short pause in Wilming
ton, we embarked, and proceeded down the coast to Port Royal
and the Savannah River, which we reached on the 1st of ThIay.
There Captain Hosea, who had just come from General 'Wilson
at Macon, met us, bearing letters for me and General Grant, in
which General W'ilson gave a brief summary of his operations
up to date. He had marched from Eastport, Mississippi, "five
hundred miles in thirty days, took six thousand three hundred
prisoners, twenty-three co16rs, and one hundred and fifty-six
guns, defeating Forrest, scattering the militia, and destroying
every railroad, iron establishment, and factory, in North Ala
bama and Georgia."
He spoke in the highest terms of his cavalry, as " cavalry,"
claiming that it could not be excelled, and he regarded his
corps as a model for modern cavalry in organization, armament,
and discipline. Its strength was given at thirteen thousand five
hundred men and horses on reaching Macon. Of course I was
~xtremely gratified at his just confidence, and saw that all he
wanted for efficient action was a sure base of supply, so that he
need no longer depend for clothing, ammunition, food, and
forage, on the country, which, now that war had ceased, it was
our solemn duty to protect, instead of plunder. I accordingly
ordered the captured steamer Jeff. Davis to be loaded with
stores, to proceed at once up the Savannah River to Augusta,
with a small detachment of troops to occupy the arsenal, and to
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open communication with General Wilson at Macon; and 011
the next day, May 2d, this steamer was followed by another
with a full cargo of clothing, sugar, coffee, and bread, sent from
Hilton Head by the department commander, General Gillmore,
with a stronger guard commanded by General Molineux.
Leaving to General Gillmore, who was present, and in whose
department General Wilson was, to keep up the supplies at
Augusta, and to facilitate as far as possible General Wilson's
operations inland, I began my return on the 2d of May. 'We
went into Charleston Harbor, passing the ruins of old Forts
Moultrie and Sumter without landing. We reached the city
of Charleston, which was held by part of the division of Gen
eral John P. Hatch, the same that we had left at Pocotaligo.
We walked the old familiar street&-Broad, Ring, Meeting, etc.
-but desolation and ruin were everywhere. The heart of the
city had been burned during the bombardment, and the rebel
garrison at the time of its final evacuation had fired the rail
road-depots, which fire had spread, ~nd was only subdued by
our troops after they had reached the city.
I inquired for many of myoId friends, but they were dead
or gone, and of them all I only saw a part of the family of
Mrs. Pettigru. I doubt whethe.r any city was ever more ter
ribly punished than Charleston, but, as her people had for years
been agitating for war and discord, and had finally inaugurated
the civil war by an attack on the small and devoted garrison of
Major Anderson, sent there by the General Government to de
fend them, the judgment of the world will be, that Charleston
deserved the fate that befell her. Resuming our voyage, wo
passed into Cape Fear River by its,mouth at Fort Caswell and
Smithville, and out by the new channel at Fort Fisher, and
reached Morehead City on the 4th of May. We found there the
revenue-cntter Wayanda, on board of which were the Chief
Justice, Mr. Chase, and his daughter Nettie, now Mrs. Hoyt.
The Chief-Justice at that moment was absent on a visit to New
bern, but came back the next day. Meantime, by means of the
telegraph, I was again in correspondence with General Schofield
at Raleigh. He. had made great progress in parolling the ofli
50
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cers and men of Johnston's army at Greensboro', but was em
barrassed by the utter confusion and anarchy that had resulted
from a want of understanding on many minor points, and on
the political questions that had to be met at the instant. In
order to facilitate the retmn to their homes of the Confederate·
officers and men, he had been forced to make with General
Johnston the· following supplemental terms, which were of
aourse ratified and approved:
MILITARY CONVENTION OF APRIL 26, 1865.
SUPPLEMENTAL TERMS.

1. The field transportation to be loaned to the troops for their march to

their homes, and for subsequent use in their industrial pursuits. Artillery
horses may be used in field-transportation, if necessary.
2. Each brigade or separate body to retain a number of arms equal to
one-seventh of its effective strength, which, when the troops reach the
capitals of their States, will be disposed of as the general commanding the
department may direct.
3. Private horses, and other private property of both officers and men,
to be retained by them.
4. The commanding general of the Military Division of West Mississippi,
Major-General Canby, will be requested to give transportation by water,
from Mobile or New Orleans, to the troops from Arkansas and Texas.
5. The obligations of oB;icers and soldiers. to be signed by their imme
diate commanders.
6. Naval forces within the limits of General Johnston's command to be
included in the terms of this convention.
J. M. SOHOFIELD, MaJor- General,
Oommanding United States Forces in Nortl~ Carolina.
J. E. JOllNSTON, General,
Oommanding Oonfederate States Forces in North Oarolina.
The total number of prisoners of war. parolled by General Scho
field, at Greensboro', North Carolina, as afterward officially
reported, amounted to ...............................•... ~
And the total number who surrendered in Georgia and Florida, as
reported by General J. H. Wilson, was............ ....••..•

52,453

Aggregate surrendered under the capitulation of General
J. E. johnston......................................

89;270

38,817

Un the morning of the 5th I al$o received from General
Schofield this dispatch:
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RALEIGH, NORTH CAROLINA,

May 5, 1865.

To Major-General W. T. SHERMAN, Morehead City:
When General Grant was here, as you doubtless recollect, he said the
lines (for trade and intercourse) had been extended to embrace this and
other States south. The order, it seems, has been modified so as to include
only Virginia and Tennessee. I think it would be an act of wisdom to open
this State to trade at once.
I hope the Government will make known its policy as to the organs
of State government without delay. Affairs must necessarily be in a very
unsettled state until that is done. The people are now in a mood to a'Ccept
almost any thing which promises a definite settlement. "What is to be done
with the freedmen 1" is the question oC all, and it is the all-important ques
tion. It requires prompt and wise action to prevent the negroes from be
coming a huge elephant on our hands. If I am to govern this State, it is
important for me to know it at once. If another is to be sent here, it can
not be done too soon, for he probably will undo the most that I shall have
done. I shall be glad to hear from you fully, when you have time to write.
I will send your message to General Wilson at once.
J. M. SOHOFIELD, Major-General.

I was utterly without instructions from any source on the
points of General Schofield's inquiry, and under the existing
state of facts could not even advise him, for by this time I was
in possession of the second bulletin of Mr. Stanton, published
in all the Northern papers, with comments that assumed that I
was a common traitor and a public enemy; and high officials
had even instructed my own subordinates to disobey my lawful
orders. General Halleck, who had so long been in Washington
as the chief of staff, had been sent on the 21st of April to
Richmond, to command the armies of the Potomac and James,
in place of General Grant, who had transferred his headquarters
to the national capital, and he (General Halleck) was therefore
in supreme command in Virginia, while my command over
North Carolina had never been revoked or modified.
[Second BulJeUn.]
WAR DEPARTMENT, WASHINGTON,

ApriZ 27-9.30

A.

11(.

To Major- General DIX :
The department has received the following dispatch Crom Major-Gen
eral Halleck, commanding the Military Division of thli James. Generals

372

END OF THE WAR.

[1865.

Canby and Thomas were instructed some dayl! ago that Sherman's arrange
ments wit·h Johnston were disapproved by the Pre~ident, and they were
ordered to disregard it and push the enemy in every direction.
E. M. STANTON, SeC1'etary of War.
RICID.IO~'D, VmGL.'IIA,

Apil 26-9.30 P.

M

Hon. E. M. SUNTON, Secretary of War:
Generals Meade, Sheridan, and Wright, are acting under orders to pay
no regard to any truce or orders of General Sherman respecting hostilities,
on the ground that Shennan's agreement could bind his command 'Only,
and no other.
They are directed to push forward, regardless of orders from anyone
except from General Grant, and cut off Johnston's retreat.
Beauregard has telegraphed to Danville that a new arrangement has
been made with Sherman, and that the advance of the Sixth Corps was to
be suspended until further orders.
I have telegraphed back to obey no orders of Sherman, but to push for
ward as rapidly as possible.
The bankers here have information to-day that Jeff. Davis's specie is
moving south from Goldsboro', in wagons, as fast as possible.
I suggest that orders be telegraphed, through General Thomas, that
Wilson obey no orders from Sherman, and notifying him and Canby, and
all commanders on the Mississippi, to take measures to intercept the rebel
chiefs and their plunder.
The specie taken with tlwm is estimated here at from six to thirteen
million dollars.
H. W. HALLE OK, Major- General commanding.

Subsequently, before the Oommittee on the Oonduct of the
War, in Washington, on the 22d of May, I testified fully on this
whole matter, and will abide the judgment of the country on
the patriotism and wisdom of my public conduct in this connec
tion. General Halleck's measures to capture General Johnston's
army, actually surrendered to me at the time, at Greensboro', on
the 26th of' April, simply excited my contempt for a judgment
such as he was supposed to possess. The assertion that Jeff.
Davis's specie-train, of six to thirteen million dollars, was re
ported to be moving south from Goldsboro' in wagons as fast as
possible, found plenty of willing ears, though my army of eighty
thousand men had been at Goldsboro' from March 22d to the
date of his dispatch, Aplil 26th; and such a train would have
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been composed of from fifteen to thirty-two six-mul~ teams to
have hauled this specie, even if it all were in gold. I suppose
the exact amount of treasure which Davis had with him is now
known to a cent; some of it was paid to his escort, when it dis
banded at and near Washington, Georgia, and at the, time of his
capture he had a small parcel of gold and silver coin, not to ex
ceed ten thousand dollars, which is now retained in the United
States Treasury-vault at Washington, and shown to the cutious.
The thirteen millions of treasure, with which Jeff. Davis was
to corrupt our armies and buy his escape, dwindled down to the
contents of a hand-valise 1
To say that I was merely angry at the tone and substance of
these published bulletins of the War Department, would hardly
express the state of my feelings. I was outraged beyond meas
ure, and was resolved to resent the insult, cost what it might. I
went to the Wayanda and showed them to Mr. Chase, with whom
I had a long and frank conversation, during which he explained
to me the confusion caused in Washington by the assassination
of Mr. Lincoln, the sudden accession to power of Mr. Johnson,
who was then supposed to be bitter and vindictive in his feel
ings toward the South, and the wild pressure of every class of
politicians to enforce on the new President their pet schemes.
He showed me a letter of his own, which was in print, dated
Baltimore, April 11th, and another of April 12th, addressed to
the President, urging him to recognize the freedmen as equal in
all respects to the whites. He was the first man, of anyauthori
ty or station, who ever informed me that the Government of the
United States would insist on extending to the former slaves of
the South the elective franchise, and he gave as a reason the
fact that the slaves, grateful for their freedom, for which they
were indebted to the armies and Government of the North,
would, by their votes, offset the disaffected and rebel element of
the white population of the South. At that time quite a storm
was prevailing at sea, outside, and our two vessels lay snug at the
wharf at Morehead City. I saw a good deal of Mr. Chase, and
several notes passed between us, of which I have the originals
yet. Always claiming that the South had herself freed all her
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slaves by rebellion, and that Mr. Lincoln's proclamation of free
dom (of September 22, 1862) was binding on all officers of the
General Government, I doubted the wisdom of at once clothing
them with the elective franchise, without some previous prepara
tion and qualification; and then realized the national loss in the
death at that critical moment of Mr. Lincoln, who had long
pondered over the difficult questions involved, who, at all
events, would have been honest and frank, and would not have
withheld from his army commanders at least a hint that would
have been to them a guide. It was plain to me, therefore, that
the manner of his assassination had stampeded the civil authori
ties in Washington, had unnerved them, and that they were then
undecided as to the measures indispensably necessary to prevent
anarchy at the South.
On the 7th of May the storm subsided, and we put to sea,
Ml'. Ohase to the south, on his proposed tour as far as New
Orleans, and I for James River. I reached Fortress Monroe on
the 8th, and thence telegraphed my arrival to General Grant,
asking for orders. I found at Fortress Monroe a dispatch from
General Halleck, professing great friendship, and inviting me
to accept his hospitality at Richmond. I answered by a cipher
dispatch that I had seen his dispatch to Mr. Stanton, of A. pril
26th, embraced in the second bulletin, which I regarded as in
sulting, declined· his hospitality, and added that I preferred
we should not meet as I passed through Richmond. I thence
proceeded to Oity Point in the Russia, and on to Manchester,
opposite Richmond, via Petersb'urg, by rail. I found that both
wings of the army had arrived from Raleigh, and were in camp
in and around Manchester, whence I again telegraphed General
Grant, on the 9th of May, for orders, and also reported my arri
val to General Halleck by letter. I found that General Halleck
had ordered General Davis's corps (the Fourteenth) for review
by himself. This I forbade. All the army knew of the insult
that had been made me by the Secretary of War and General
Halleck, and watched me closely to see if I would tamely sub
mit. During the 9th I made a full and complete report of aU
these events, from the last report made at Goldsboro' up to
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date, and the next day received orders to continue the march
to Alexandria, near vVashington.
On the morning of the 11th we crossed the pontoon-bridge
at Richmond, marched through that city, and out on the Han
over Court-House road, General Slocum's left wing leading.
The right wing (General Logan) followed the next day, viz.,
the 12th. :Meantime, General O. O. Howard had been sum
moned to vVashington to take charge of the new BlU'ea,u of
Refugees, Freedmen, and Abandoned Lands, and, from that time
till the army was finally disbanded, General .fohn A. Logan'
was in command of the right wing, and of the Army of the
Tennessee. The left wing marched through Hanover Court
House, and thence took roads well to the left by Chilesburg; the
Fourteenth Corps by New Market and Culpepper, Manassas, etc.;
the Twentieth Corps by Spots;ylvania Court·House and Chan
cellorsville. The right wing followed the more direct road by
Fredericksburg. On my way north I endeavored to see as much
of the battle-fields of the Army of the Potomac as I could, and
therefore shifted from one column to the other, visiting en l'Oute
Hanover Court-House, Spotsylvania, Fredericksburg, Dumfries,
etc., reaching Alexandria during the afternoon of May 19th,
and pitched my camp by the road-side, aBout half-way between
Alexandria and the Long Bridge. During -the same and next
day the whole army reached Alexandria, and camped round about
it; General Meade's' Army of the Potomac had possession of the
camps above, opposite Washington and Georgetown.
The next day (by invitation) I went over to vVashington
and met many friends-among them General Grant and Presi
dent Johnson. The latteroccupied rooms in the house on the
corner of Fifteenth and H Streets, belonging to Mr. Hooper.
He was extremely cordial to me, and knowing that I was chafing
under the censures of the War Department, especially of the
two war bulletins of Mr. Stanto!1, he volunteered to say that he
knew of neither of them till seen in the newspapers, and that
Mr. Stanton had shown neither to him nor to any of his asso
ciates in the cabinet till they were published. N early all the
members of the cabinet made similar assurances to me after
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ward, and, as Mr. Stanton made no friendly advances, and offered
no word of explanation or apology, I declined General Grant's
friendly offices for a reconciliation, but, on the contrary, resolved
to rooent what I considered an msult, as publicly as it was made.
My brother, Senator Sherman, who was :Mr. Stanton's neighbor,
always insisted that Mr. Stanton had been frightened by the
intended assassination of himself, and had become embittered
thereby. At all events, I found strong military guards ar,Ound
his house, as well as all the houses occupied by th,e cabinet and
by the principal officers of Government; and a sense of insecurity
pervaded Wa.shington, for which no reason existed.
On the 19th I received a copy of War Department Special
Order No. 239, Adjutant-General's office, of May 18th, ordering
a grand review, by the President and cabinet, of all the armies
then near 'Vashington; General Meade's to occur on Tuesday,
May 23d, mine on Wednesday, the 24th; and on the 20th I
made the necessary orders for my part. Meantime I had also
arranged (with General Grant's approval) to remove, after the
review, my armies from the south side of the Potomac to the
north; both for convenience and because our men had found
that the grounds assigned them had been used so long for camps
that they were foul and unfit.
By invitation I was on the reviewing-stand, and witnessed
the review of the Army of the Potomac (on the 23<1), com
manded by General :M:eade in person. The day was beautiful,
and the pageant was superb. Washington was full of strangers,
who filled the streets in holiday-dress, and every honse was dec
orated with flags. The army marched by divisions in close col
umn around the Capitol, down Pennsylvania Avenue, past .the
President and cabinet, who occnpied a large stand prepared for
the occasion, directly in front of the White Honse.
I had telegraphed to .Lancaster for Mrs. Sherman, who ar
rived that day, accompanied by her father, the Hon. Thomas
Ewing, and my son Tom, then eight years old.
During the afternoon and night of the 23d, the Fifteenth,
Seventeenth, and Twentieth Corps, crossed Long Bridge,
bivouacked in the streets about the Capitol, and th., Fourteenth

•
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Corps closed up to the bridge. The morning of the 24th was
extremely beautiful, and the ground was in splendid order for
our review. The streets were filled with people to see the
pageant, armed with bouquets of flowers for their favorite regi
ments or heroes, and every thing was propitious. Punctually
at 9 .A. M. the signal-gun was fired, when in person, attended by
General Howard and all my staff, I rode slowly down Pennsyl
'vania Avenue, the crowds of men, women, and childreJ?-' denpely
lining the sidewalks, and almost obstructing the way. vVe were
followed close by General Logan and the head of the Fifteenth
Corps. When I reached the Treasury-building, and looked back,
the sight was simply magnificent. The column was compact,
and the glittering muskets looked like a solid mass of steel,
. moving with the regularity of a pendulum. ,Ye passed the
Treasury-building, in front of which and of the White House
was an immense throng of people, for whom extensive stands
had been prepared on both sides of the avenue. As I neared
the brick-house opposite the lower corner of Lafayette Square,
some one asked me to notice Mr. Seward, who, still feeble and
bandaged for his wounds, had been removed there that he
might behold the troops. I moved in that direction and took
off my hat to Mr. Seward, who sat at an upper window. He
recognized the salute, returned it, and then we rode on stead
ily past the President, saluting with our swords. All on his
stand arose and acknowledged the salute. Then, turning into
the gate of the presidential grounds, we left our horses with
orderlies, and went upon the stand, where I fOlmd Mrs. Sher
man, with her father and son. Passing them, I shook hands
with the President, General Grant, and each member of the
cabinet. As I approached Mr. Stanton, he offered me his hand,
but I declined it publicly, and the fact was universally noticed.
I then took my post on the left of the President, and for six
hours and a half stood, while the army passed in the order of
the Fifteenth, Seventeenth, Twentieth, and Fourteenth Corps.
It was, in my judgment, the most magnificent army in existence
-sixty-five thousand mon, in splendid physiq?le, who had just
completed a march of nearly two thousand miles in a hostile coun·
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try, in good drill, and who realized that they were being closely
scrutinized by thousands of their fellow-countrymen and by for
eigners. Division after division passed, each commander of an
anny corps or division coming on the stand during the passage
of his command, to be presented to the President, cabinet, and
spectators. The steadiness and firmness of the tread, the careful
dress on the guides,. the uniform intervals between the com
panies, aU eyes directly to the front, and the tattered and bullet
riven flags, festooned with flowers, aU attracted universal notice.
Many good people, up to that time, had looked upon our West
ern army as a sort of mob; but the world then saw, and recog
nized the fact, that it was an army in the propel' sense, well
organized, well commanded and disciplined; and there was
no wonder that it had swept through the South like a tor-'
nado. For six hours and a half that strong tread of the Army
of the West resounded along Pennsylvania A venue; not a soul
of that vast crowd of spectators left his place; and, when the
rear of the column had passed by, thousands of the spectators
still lingered to express their sense of confidence in the strength
of a Government which could claim such an army.
Some little scenes enlivened the day, and called for the
laughter and cheers of the crowd. Each division was followed
by six ambulances, fiS a representfttive of its baggage-train.
Some of the division commanders had added, by way of variety,
goats, milch-cows, and pack-mules, whose loads consisted of
game - cocks, poultry, hams, etc., and some of them had the
families of freed slaves along, with the women leading their
children. Each division was preceded by its corps of black
pioneers, armed with picks and spades. These marched abreast
in double ranks, keeping perfect dress and step, and added much
to the interest of the occasion. On the whole, the grand review
was :1 splendid succes~, and was a fitting conclusion to the cam
paign and the war.
I will now conclude by a copy of my general orders taking
leave of the army, which ended my connection with the w~r,
though I afterward visited and took a more formal leave of the
officers and men on July 4, 1865, at Louisville, Kentucky:
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lSpeclnl Field Orders, No. 16.J
HEADQUARTERS MILITARY DIVISION OF THE MISSISSIPPI,
IN THE FIELD, W ASHL.,<"GTON, D. C., May 30, 1865.

l

r

The general commanding announces to the Armies of the Tennessee and
Georgia that the time has come for us to part. Our work is dOlle, and armed
enemies no longer defy us. Some of you will go to your homes, and others
will be retained in military service till further orders.
And now that we are all about to separate, to mingle with the civil world,
it becomes a pleasing duty to reeall to mind the situation of national affairs
when, but little more than a year ago, we were gathered about the ~lilfs
of Look;out Mountain, and all the future was wrapped in doubt and uncer
tainty.
Three armies had corne together from distant fields, with separate his
tories, yet bound by one common cause-the union of our eountry, and the
perpetuation of the Government of our inheritance. There is no need to
recall to your memor·ies Tunnel Hill, with Rocky-Face Mountain and Buz
zard~Roost GlLp, and the ugly forts of Dalton behind.
We were in earnest, and paused not for danger and difficulty, but dashed
through Snake-Oreek Gap and fell on Resaca; then on to the Etowah, to
Dallas, Kenesaw; and the heats of summer found us on the banks of the
Ohattahoochee, far from horne, and dependent on a single road for supplies.
Again we were not to be held back by any obstacle, and crossed over and
fought four hard battles for the possession of the citadel of Atlanta. That
was the crisis of our history. A doubt still clouded our future, but we
solved the problem, destroyed Atlanta, struck boldly across the State of
Georgia, severed all the main arteries of life to our enemy, and Christ
mas found us at Savannah.
Waiting there only long enough to fill our wagons, we again began II
march which, for peril, labor, and results, will compare with any ever made
by an organized army. The floods of the Savannah, the swamps of the
Combahee and Edisto, the" high hills" and rocks of the Santee, the flat
quagmires of the Pedee and' Oape Fear Rivers, were all passed in mid
winter, with its floods lLnd rains, in the face of an lLccumnlating enemy;
and, after the battles of Averysboro' and Bentonsville, we once more came
out of the wilderness, to meet our friends at Goldsboro'. Even then we
paused only long enough to get new clothing, to reload our wlLgons, again
pushed on to Raleigh and beyond, until we met our enemy suing for
peace, instead of war, and offering to submit to the injured laws of his and
our country. As long as that enemy was defiant, nor mountains nor rivers,
nor swamps, nor hunger, nor oold, had checked us; but when he, who had
fought us hard and persistently, offered submission, your general thought it
wrong to pursue him farther, and negotiations followed, which resulted, as
:rou all know, in his surrender.
How far the operations of this army eontributed to the final overthrow
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of the Confederacy and the peace which now dawns upon us, must be
judged by others, not by us j but that you have done all that men could do
has been admitted by those in authority, and we have a right to join in the
universal joy that fills our land because the war is over, and our Government
stands vindicated before the world by the joint action of the volunteer
armies and navy of the United States.
To such as remain in the service, your general need only remind you
that success in the past was due to hard work and discipline, and that the
same work and <1iscipline are equally important in the future. To such as
go home, he will only say that our favored country is so grand, so extensive,
so diversified in climate, soil, and productions, that every man may find a
home and occupation suited to his taste; none should yield to the nat
ural impatience sure to result from our past life of excitement and advent
ure. You will be invited to seek new adventures abroad; do not yield
to tho temptation, for it will lead only to death and disappointment.
Your general now bids you farewell, with the full belief that, as in war
you have been good soldiers, so in peace you will make good citizens j and
if, unfortunately, new war should arise in our country, "Sherman's army"
will be the first to buckle on its 01<1 armor, and come forth to defend and
maintain the Government of our inheritance•
. By order of Major-General W. T. Sherman,
L. M. DAYTON, Assistant Adj~ttant- General.

List of the Average Number of Miles marched by the Diffm'ent Army Oorps
of tho United States Forces under Oommand of Major-General W. T.
SHER.'lfAN, United States A1'my, during his Oampaigns in 1863-'64-'65.
NUMBER OF MILES.
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----------1- --- ------------From Vicksburg to Merldl"n, and back...
From Memphis to Oh"ttanooga..•......
From Chattanooga to KnOXville, and back
From Chattanooga to Huntsville (Paint
.
Rock), Langston, etc., llIld hack
..
From Clifton to Rome
];'rom Chattanooga to Atlanta (average
distance traversed in manoouvring) .. ..

Pursuit of Hood, and back to Atlanta.•..
From Atlanta to Savannah
.
From Savannah to Goldsboro'
.
I·'rom' Goldsboro' to Washington, D. Coo••
Total disumC8 in miles

..

Compiled from campaign maps at headquarters Military Division of the
llississippi, St. Louis, Missouri.
WILLIA.M ROSUOK, Oaptain,
Additional Aide-de-Oamp on Engineer D~lt1l.

OHAPTER XXl V.
CONOLUSION-MILITARY LESSONS OF THE WAR.

thus recorded a summary of events, mostly under
my own personal supervision, during the years from 184(3 to
1865, it seems proper that I should add an opinion of some of
the useful military lessons to be derived therefrom.
That civil war, by reason of the existence of slavery, was
apprehended by most of the leading statesmen of the half-cen
tury preceding its outbreak, is a matter of notoriety. General
Scott told me on my arrival at N ew York, as early as 1850, that
the country was on the eve of civil war; and the Southern poli
ticians openly asserted that it was their purpose to accept as a
casus belli the election of General Fremont in 1856; but, fOliu
nately or unfortunately, he was beaten by Mr. Buchanan, which
simply postponed its occurrence for four ye,?-rs. Mr. Seward
had also publicly declared that no government could possibly
exist half slave and half free; yet tl~e Government made no
military preparation, and the Northern people generally paid
no attention, took no warning of its coming, and would not
realize its existence till Fort Sumter was fired on by batteries of
aliillery, handle~ by declared enemies, from the surrounding
.islands and from the city of Oharleston.
. General Bragg, who certainly was a man of intelligence, and
who, in early life, ridiculed a thousand times, in my hearing, the
threats of the people of South Oarolina to secede from the Fed
• eral Union, said to me in New Orleans, in February, 1861, that
he was convinced that the feeling between the slave and free
States had become so embittered that it was better to part in
HAVING
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peace; better to part anyhow; and, as a separation was in
evitable, that the South should begin at once, because the possi
bility of a successful effort was yearly lessened by the rapid and
increasing inequality between the two sections, from the fact
that all the European immigrants were coming to the Northern
States and Territories, and none to the Southern.
The slave population m 1860 was near four millions, and
the money value thereof not far from twenty-five hundred mill
ion dollars. Now, ignoring the moral side of the question, a
cause that endangered so vast a moneyed· interest was an ade
quate cause of anxiety and preparation, and the Northern lead
ers surely ought to have foreseen the danger and prepared for
it. After the election of Mr. Lincoln in 1860, there was no
concealment of the declaration and preparation for war in the
South. In Louisiana, as I have related, men were openly en
listed, officers were appointed, and war was actually begun, in
January,1861. The forts at the mouth of the Mississippi were
seized, and occupied by garrisons that hauled down the United
States flag and hoisted that of the State. The United States
Arsenal at Baton Rouge was captured by New Orleans militia,
its garrison ignominiously sent off, and the contents of the
arsenal distributed. These were as much acts of war as was the
subsequent firing on Fort Sumter, yet no public notice was
taken thereof; and when, months afterward, I came North, I
found not one single sign of preparation. It was for this reason,
somewhat, that the people of the South became convinced that
those of the North were pusillanimous and cowardly, and the
Southern leaders were thereby enabled to commit their people
to the war, nominally in defense of their slave property. Up
to the hour of the firing on Fort Sumter, in April, 1861, it does
seem to me that our public men, our politicians, were blamable
for not sounding the note of alarm.
Then, when war was actually begun, it was by a call for
seventy-five thousand "ninety-day" men, I suppose to fulfill
Mr. Seward's prophecy that the war would last but ninety days.
The earlier steps by our political Government were extremely
wavering and weak, for which an excuse can be found in the
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fact that many of the Southern represJntatives remained in
Congress, sharing in the public councils, and influencing legisla
tion. But as soon as }rIr. Lincoln was installed, there was no
longer any reason why Congress and the cabinet should have
hesitated. They should have measmed the cause, provided the
means, and left the Executive to apply the remedy.
At the time of Mr. Lincoln's inauguration, viz., March 4,
1861, the Regular Army, by law, consisted of two regiments of
dragoons, two regiments of cavalry, one regiment of mounted
rifles, four regiments of artillery, and ten regiments of infan
try, admitting of an aggregate strength of thirteen thousand
and twenty-fom officers and men. On the subsequent 4th of
May the President, by his own orders (afterward sanctioned by
Congress), added a regiment of cavalry, a regiment of artillery,·
and eight regiments of infantry, which, with the former army,
admitted of a strength of thirty-nine thousand nine hundred
and seventy-three; but at no time during the war did the Regu
lar Army attain a strength of twenty-five thousand men.
To the new regiments of infantry was given an organization
differing from any that had heretofore prevailed in this country
-of three battalions of eight companies each; but at no time
did more than one of these regiments attain its fun standard;
nor in the vast army of volunteers that was raised during the
war were any of the regiments of infantry formed on the three
battalion system, but these were universally single battalions of
ten companies; so that, on the reorganization of the Regular
Army at the close of the war, Congress adopted the form of
twelve companies for the regiments of cavalry and artillery, and
that of ten companies for the infantry, which is the present
standard.
Inasmuch as the Regular Army will natmally form the
standard of organization for any increase or for new regiments
of volunteers, it becomes important to study this subject in the
light of past experience, and to select that form which is best
for peace as well as war.
A cavalry regiment is now composed of twelve companies,
usually divided into six squadrons, of two companies each, or
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better subdivided into three battalions of four companies eacb.
This is an excellent form, easily admitting of subdivision as well
as union into larger masses.
A singie battalion of four companies, with a field-officer,
will compose a good body for a garrison, for a separate expe
dition, or for a detachment; and, in war, three regiments would
compose a good brigade, three brigades a division, and three
divisions a strong cavalry corps, such as was formed and fought
by Generals Sheridan and Wilson during the war.
In the artillery arm, the officers differ widely in their opiniOn
of the true organization. A single company forms a battery,
and habitually each battery acts separately, though sometimes
several are united or "massed;" bnt these always act in concert
with cavalry or infantry.
Nevertheless, the regimental organization for artillery has
always been maintained in this country for classification and
promotion. Twelve companies compose a regiment, and, though
probably no colonel ever commanded his full regiment in the
form of twelve batteries, yet in peace they occupy our heavy
sea-coast forts or act as infantry; then the regimental organiza
tion is both necessary and convenient.
But the infantry composes the great mass of aU armies, and
the true form of the regiment or unit has been the subject of
infinite discussion; and, as I have stated, during the civil war.
the regiment was a single battalion of ten companies. In olden
times the regiment was composed of eight battalion companies
and two flank companies. The first and tenth companies were
armed with rifles, and were styled and used as" skirmishers; "
but during the war they were never used exclusively for that
special purpose, and in fact no distinction existed between them
and the other eight companies.
The ten-company organization is awkward in practice, and I
am satisfied that the infantry regiment should have the same·
identical organization as exists for the cavalry and artillery, viz.,
twelve companies, so as to be susceptible of division into three
battalions of four companies each.
These companies should habitually be about one hundred
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men strong, giving twelve hundred to a regiment, which in
practice would settle down to about one thousand men.
Three such regiments would compose a brigade, three bli
gades a division, and three divisions a corps. Then, by allowing
to an infantry corps a brigade of cavalry a,nd six batteries of
field-artillery, we would have an efficient corps d'armee of thirty
thousand men, whose organization would be simple and most
effici~nt, and whose strength should never be allowed to, fall
below twenty-five thousand men.
The corps is the true unit for grand campaigns and battle,
should have a full and perfect staff, and every thing requi
site for separate action, ready at all times to be detached and
sent off for any natme of service. The general in command
should have the rank of lieutenant-general, and should be, by
experience and education, equal to any thing in war. Habitually
with us he was a major-general, specially selected and assigned
to the command by an order of the President, constituting, in
fact, a separate grade.
The division is the unit of administration, and is the legiti
mate command of a major-general.
The brigade is the next subdivision, and is commanded by a
origadier-general.
The regiment is the family. The colonel, as the father,
should have a persollUll acquaintance with every officer and man,
and should instill a feeling of pride and affection for himself, so
that his officers and men would naturally look to him for per
sonal advice and instruction. In war the regiment should never
be subdivided, but should always be maintained entire. In
peace this is impossible.
'The company is the true unit of discipline, and the captain
is the company. A good captain makes a good company, and
he should have the power to reward as well as punish. The fact
that soldiers would naturally like to have a good fellow for their
captain is the best reason why he should be appointed by the
. colonel, or by some superior authority, instead of being elected
by t4e men.
In the United States the people are the" sovereign," an
51
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power originally proceeds from them, and therefore the election
of officers by the men is the common rule. This is wrong, be
cause an army is not a popular organization, but an animated
machine, an instrument in the hands of the Executive for en
forcing the law, and maintaining the honor and dignity of the
nation; and the President, as the constitutional commander-in
chief of the army and navy, should exercise the power of ap
pointment (subject to the confirmation of the Senate) of the
'
officers of " volunteers," as well as of "regulars."
No army can be efficient unless it be it unit for action; and
the power must come from above, not from below: the Presi
dent usually delegates his power to the commander-in-chief,
and he to the next, and so on down to the lowest actual com
mander of troops, however small ,the detachment. No matter
how troops come together, when once united, the highest officer
in rank is held responsible, and should be consequently armed
with the fullest power of the Executive, subject only to law and
existing orders. The more simple the principle, the greater the
likelihood of determined action; and the less a commanding
officer is circumscribed by bounds or by precedent, the greater
is the probability that he will mn.ke the best use of his command
and achieve the best results.
The Regular Army and the Military Academy at West Point
have in the past provided, and doubtless will in the future pro
vide an ample supply of good officers for future wars; but, should
their numbers be insufficient, we can always safely rely on the
great number of young men of education and force of character
throughout the country, to supplement them. At the close of
our civil war, lasting four years, some of our best corps and
division generals, as well as staff-officers, were from civil life;,
but I cannot recall any of the most successful who did not ex
press a regret that he had not received in early life instruction
in the elementary principles of the art of war, instead of being
forced to'acquire this knowledge in the dangerous n.lld expensive
school of actual war.
But the real difficulty was, and will be again, to obtam an
,adequate number of good soldiers. .....Ve tried almost every sy&
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tem known to modern nations, all with more or less success
voluntary enlistments, the draft, and bought substitutes-and I
think that all officers of eAllerience will confirm my assertion
tlu),t the men who voluntarily enlisted at the outbreak of the
war were the best, better than the conscript, and far better than
the bought substitute. 'Vhen a regiment is once organized in a
State, and mustered into the service of the United States, the
officers and men become subject to the same laws of discipline
and government as the regular troops. They are in no sense
"militia," but compose a part, of the Army of the United
States, only retain their State title for convenience, and yet
may pe principally recruited from the neighbOThood of their
original organization. Once organized, the regiment should be
kept full by recruits, and wilen it becomes difficult to obtain
more recruits the pay should be raised by Congress, instead of
tempting new men by exaggerated bounties. I believe it would
have been more economical to have raised the pay of the soldier
to thirty or even fifty dollars a month than to have held out the
promise of three hundred and even six hundred dollars in the
form of bounty. Toward the close of the war, I have often
heard the soldiers complain that the "stay-at-home" men got
better pay, bounties, and food, than they who were exposed to
all the dangers and vicissitudes of the battles and marches at
the front. The feeling of the soldier should be that, in every
event, the sympathy and preference of his government is for
him who fights, rather than for him who is on provost or guard
duty to the real', and, like most men, he measures this by the
amount of pay. Of course, the soldier must be trained to obe
dience, and should be "content with his wages;" but whoever
-has commanded an army in the field knows the difference be
tween a willing, contented mass of men, and one that feels a
cause of grievance. There is a soul to an army as well as to the
individual man, and no general can accomplish the full work of
his army unless he commands the soul of his inen, as well as
their bodies and legs.
The greatest mistake made in om civil war was in the mode
vf recruitment and promotion. vVhen a regiment became re
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duced by the necessary wear and tear of service, instead of be
ing filled up at the bottom, and the vacancies among the
officers £lIed from the best non-commissioned officers and men,
the habit was to raise new regiments, with new colonels, cap
tains, and men, leaving the old and experienced battalions to
dwindle away into mere skeleton organizations. I believe with
the volunteers this matter was left to the States exclusively, and
I remember that Wisconsin kept her regiments £lIed wit)1 }'E:
cmits, whereas other States generally filled their quotas by new
regiments, and the result was that we estimated'a ,Visconsin reo
giment equal to an ordinary brigade. I believe that five hun
dred new men added to an old and experienced regiment were
more valuable than a thousand men in the form of a new regi
ment, for the former by association with good, experienced cap
tains, lieutenants, and non-commissioned officers, soon became
veterans, whereas the latter were generally unavailable for a
year. The German method of recruitment is simply perfect,
and there is no good reason why we should not follow it sub
stantially.
On a road, marching by the flank, it would be considered
" good order" to have five thousand men to a mile, so that a
full corps of thirty thousand men would extend six miles, but
with the average trains and batteries of artillery the probabili
ties are that it would draw out to ten miles, On a long and
regular march the divisions and brigades should alternate in the
lead, the leading division should be on the road by tl:ie earliest
qawn, and march at the rate of about two miles, or, at most,
two and a half miles an hour, so as to reach camp by noon. Even
then the rear divisions and trains will hardly reach camp much
before night. Theoretically, a marching column should preserve
such order that by simply halting and facing to the right or left,
it would be in line of battle; but this is rarely the case, and
generally deployments are made" forward," by conducting each
brigade by the flank obliquely to the right or left to its approxi
mate position in line of battle, and there deployed. In such a
line of battle, a brigade of three thousand infantry would oc
cupy a mile of "front;" but for a strong line of battle five
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thousand men with two batteries should be allowed to each mile,
or a division would habitually constitute a double line with
.
skirmishers and a reserve on a mile of " front."
The" feeding" of an army is a matter of the most vital im
portance, and demands the earliest attention of the general in
trusted with a campaign. To be strong, healthy, and capable of
the largest measure of physical effort, the soldier needs about
three pounds gross of food per day, and the horse or mule about
twenty pounds. When a general :thst estimates the quantity of
food and forage needed for an army of fifty or one hundred
thousand men, he is apt to be dismayed, and here a good staff is
indispensable, though the general cannot throw off on them the
responsibility. He must give the subject his personal attention,
for the army reposes in him alone, and should never doubt the
fact that their existence overrides in importance all other con
siderations. Once satisfied of this, and that all has been done
that can be, the soldiers are always willing to bear the largest
measure of privation. Probably no Hlwy ever had a more
varied experience in this regard than the one I commanded in
1864-'65.
Our base of supply was at Nashville, supplied by railways
and the Cumberland River, thence by rail to Chattanooga, a
"secondary base," and thence forwa.rd a single-track railroad.
The stores ca.me forward daily, but I endeavored to have on
hand a full supply for twenty days in advance. These stores
were habitually in the wagon-trains, distributed to corps, divi
sions, and regiments, in charge of experienced quartermasters
and commissaries, and became subject to the orders of the gen
erals commanding these bodies. They were generally issued on
provision returns, but these had to be closely scrutinized, for
too often the colonels would make requisitions for provisions
for more men than they reported for battle. Of course, there
are always a good many non-combatants with an army, but, after
careful study, I limited their amount to twenty-five per cent. of
the" effective strength," and that was fOlmd to be liberal. An
ordinary army-wagon drawn by six mules may be counted on to
carry three thousand pounds net, equal to the food of a full
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regiment for one day, but, by driving along beef-cattle, a com
missary'may safely count the contents of one wagon as sufficient
for two days' food for a regiment of a thousand men; and as a
corps should have food on hand for twenty days ready for de
tachment, it should have three hundred such wagons, as a pro
vision-train; and for forage, ammunition, clothing, and oth61'
necessary stores, it was found necessary to have three hundred
more wagons, or six hlmdred wagons in all, for a 001'1)8 d'armee.
These should be absolutely under the' immediate conti'ol of
the corps commander, who will, however, find it economical to
distribute them in due proportion to his divisions, brigades, and
even regiments. Each regiment ought usually to have at least
one wagon for convenience to distribute stores, and each com
pany two pack-mules, so that the regiment may always be cer
tain of a meal on reaching camp without waiting for the larger
trains.
On long marches the artillery and wagon-trains should al
ways have the right of way, and the troops should improvise
roads to one side, unless forced to use a bridge in common, and
all trains should have escorts to protect them, and to assist them
in bad places. To this end there is nothing like actual experi
ence, only, unless the officers in command give the subject their
personal attention, they will find their wagon-trains loaded
down with tents, personal baggage, and even the arms and
knapsacks of the escort. Each soldier should, if not actually
"sick or wounded," carry his musket and equipments contain
ing from forty to sixty rounds of ammunition, his shelter-tent,
a blanket or overcoat, and an extra pair of pants, socks, and
drawers, in the form of a scarf, worn from the left shoulder to
the right side in lieu of knapsack, and in his haversack he
should carry some bread, cooked meat, salt, and coffee. I do not
believe a soldier should be loaded down too much, but, includ
ing his clothing, arms, and equipment, he can carry about fifty
pounds without impairing his health or activity. A simple cal
culation will show that by such a distribution a corps will thus
carry the equivalent of five hundred wagon-loads-an immense
relief to the trains.
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Where an army is near one of our many large navigable
rivers, or has the safe use of a railway, it can usually be sup
plied with the full army ration, which is by far the best fur
nished to any army in America 01' Europe; but when it is
compelled to operate away from such a base, and is dependent
on its own train of wagons, the commanding officer must exer
cise a wise discretion in the selection of his stores. In my
opinion there is no better food for man than beef-cattle,driven
on the hoof, issued lioorally, with salt, bacon, and bread. Coffee
has also become almost indispensable, though many substitutes
were found for it, such as Indian-corn, roasted, ground, and
boiled as coffee; the sweet-potato, and the seed of the okra
plant prepared in the same way. All these were used by the
people of the South, who for years could procure no coffee, but
I noticed that the women always begged of us some ?'eal coffee,
which seems to satisfy a natural yearning or craving more
powerful than can be accounted for on the theory of habit.
Therefore I would always advise that the coffee and sugar ra
tion be carried along, even at the expense of bread, for which
there are many substitutes. Of these, Indian-corn is the best
and most abundant. Parched in a frying-pan, it is excellent
food, or if ground, or pounded and boiled with meat of any
sort, it makes a most nutritious meal. The potato, both Irish
and sweet, forms an excellent substitute for bread, and at Savan
nah we found the rice also suitable, both for men and animals.
For the former it should be cleaned of its husk in a hominy
block, easily prepared out of a log, and sifted with a coarse corn
bag; but for horses it should be fed in the straw. During the
Atlanta campaign we were supplied by our regular commissa
ries with all sorts of patent compounds, such as desiccated vege
tables, and concentrated milk, meat-biscuit, and sausages, but
somehow the men preferred the simpler and more familiar
forms of food, and usually styled these "desecrated vegetables
and consecrated milk." We were also supplied liberally with
lime-juice, sauerkraut, and pickles, as an antidote to scurvy, and
I now recall the extreme anxiety of my medical director, Dr.
Kittoe, about the scurvy, which he reported at one time as spread
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ing and imperiling the army. This occurred at a crisis about
Kenesaw, when the railroad was taxed to its utmost capacity to
provide the necessary ammunition, food, and forage, and could
not possibly bring us an adequate supply of potatoes and cab
bage, the usual antiscorbutics, when providentially the black
berries ripened and proved an admirable antidote, and I have
known the skirmish-line, without orders, to fight a respecta,ble
battle for the possession of some old fields that were full of
blackberries. Soon, thereafter, the green corn 01' roasting-ear
came into season, and I heard no more of the scurvy. Our
country abounds with plants which can be utilized for a preven
tion to the scurvy; besides the above are the persimmon, the
sassafras root and bud, the wild-mustard, the "agav,e," turnip
tops, the dandelion cooked as greens, and It decoction of the ordi
nary pine-leaf.
For the more delicate and costly articles of food for the sick
we relied mostly on the agents of the Sanitary Commission. I do
not wish to doubt the value of these organizations, which gained
so much applause dming our civil war, for no one can question
the motives of these charitable and generous people; but to be
honest I must record an opinion that the Sanitary Commission
should limit its operations to the hospitals at the rear, and should
never appear at the front. They were generally local in feel
ing, aimed to furnish their personal friends and neighbors with
a better class of food than the Government supplied, and the
consequence was, that one regiment of It brigade would receive
potatoes and fruit which wonld be denied another regiment close
by. Jealousy would be the inevitable result, and in au army all
parts should be eqnal; there should be no "partiality, favor, or
affection." The Government should supply all essential wants,
and in the hospitals to the rear will be found abundant oppor
tunities for the exercise of all possible charity and generosity.
During the war I several times gained the ill-will of the agents of
the Sanitary Commission because I forbade their coming to the
front unless they would consent to distribute their stores equally
among all, regardless of the parties who had contributed them.
The sick, wounded, and dead of an army are the SUbjects of
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the greatest possible anxiety, and add an immeneo amuunt of
labor to the well men. Each regiment in an active campaign
should have a surgeon and two assistants always close at hand,
and each brigade and division should have an experienced sur
geon as a medical director. The great majority of wounds and
of sickness should be treated by the regimental surgeon, on the
ground, under the eye of the colonel. As few should be sent
to the brigade or division hospital as possible, for the men a.lways
receive better care with their own regiment than with strangers,
and as a rule the cure is more certain; bnt when men receive
disabling wounds, or have sickness likely to become permanent,
the sooner they go far to the rear the better for aU. The tent
or the shelter of a tree is a better hospital than a house, whose
walls absorb fetid and poisonous emanations, and then give them
back to the atmosphere. To men accustomed to the open air,
who live on the plainest food, wounds seem to give less pain,
and are attended with less danger to life than to ordinary sol
diers in barracks.
W ouncls which, in 1861, would have sent a man to the hos
pital for months, in 1865 were regarded as mere scratches, rather
the subject of a joke than of sorrow. To new soldiers the sight
of blood and death always has a sickening effect, but soon men
become accustomed to it, and I have heard them exclaim on see
ing a dead comrade borne to the rear, "Well, Bill has turned up
Ibis toes to the daisies." Of comse, during a skirmish or battle,
armed men should never' leave their ranks to attend a dead or
wounded comrade-this should be seen to in advance by the colo
nel, who should designate his musicians or company cooks as
hospital attendants, with a white rag on their arm to indicate
their office. A wounded man should go himself (if able) to the
surgeon near at hand, or, if he need help, he should receive it
from one of the attendants and not a comrade. It is wonderful
how soon the men accustom themselves to these simple rules.
In great battles these matters call for a more enlarged attention,
and then it becomes the duty of the division general to see that
proper stretchers and field-hospitals are ready for the wounded,
and trenches are dug for the dead. There should be no real
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neglect of the dead, because it has a bad effect on the living;
for each soldier values himself and comrade as highly as though
he were living in a good house at home.
The regimental chaplain, if any, usually attends the burials
from the hospital, should make notes and communicate details
to the captain of the company, and to the family at home. Of
course it is usually impossible to mark the grave with names,
dates, etc., and consequently the names of the "unknown"
in our national cemeteries equal about one-half of all the dead.
Very few of the battles in which I have participated were
fought as described in European text-books, viz., in great masses,
in perfect order, manamvring by corps; divisions, and brigades.
\Ve were generally in a wooded country, and, though our lines
were deployed according to tactics, the men generally fought in
strong skirmish-lines, taking advantage of the shape of ground,
and of every cover. 'Ve were generally the assailants, and in
wooded and broken countries the "defensive" had a positive
advantage over us, for they were always ready, had cover, and
always knew the grolmd to their immediate front; whereas we,
their assailants, had to grope our way over unknown ground,
and generally fOlmd a cleared field or prepared entangle
ments that held us for a time under a close and withering fire.
Rarely did the opposing lines in compact order come into actual
contact, but when, as at Peach-Tree Creek and Atlanta, the lines
did become commingled, the men fought individually in every
possible style, more frequently with the musket clubbed than
with the bayonet, and in some instances the men clinched like
wrestlers, and went to the ground together. Europeans frequent
ly criticised our war, because we did not always take full advan
tage of a victory; the true reason was, that habitually the woods
served as a screen, and we often did not realize the fad that our
enemy had retreated till he was already miles away and was
again intrenched, having left a mere shirmish-line to cover the
movement, in turn to fall back to the new position.
Our war was fought with the muzzle-loading rifle. Toward
the close I had one brigade (Walcutt's) armed with breech-load·
ing "Spencer's;" the cavah'y generally had breach-loading car·
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bines, "Spencer's" and "Sharp's," both of which were good
arms.
The only change that breech-loading arms will probably make
in the art and practice of war will be to increase the amount
of ammunition to be expenJed, and necessarily to be calTied
along; to still further" thin out" the lines of attack, and to re
duce battles to short, quick, decisive conflicts. It does not in
the least affect the grand strategy, or the necessity for perfect
organi~ation, drill, and discipline. The companies and battalions
will be more dispersed, and the men will be less under the im
mediate eye of their officers, and therefore a higher order of
intelligence and courage on the part of the individual soldier
will be an element of strength.
When a regiment is deployed as skirmishers, and crosses an
open field or woods, under heavy fire, if each man runs forward
from tree to tree, or stump to stump, and yet preserves a good
general alignment, it gives great confidence to the men them
selves, for they always keep their eyes well to the right and left,
and watch their comrades; but when some few holdback, stick
too close or too long to a comfortable log, it often stops the
line and defeats the whole object. Therefore, the more we
improve the fire-arm the more will be the necessity for good
organization, good discipline and intelligence on the part of the
individual soldier and officer. There is, of course, such a thing
as individual courage, which has a value in war, but familiarity
with danger, experience in war and its common attendants, and
personal habit, are equally valuable traits, and these are the quali
ties with which we usually have to deal in war. All men natural
ly shrink from pain and danger, and only incur their risk from
some higher motive, or from habit; so that I would define true
courage to be a perfect sensibility of the measure of danger,
and a mental willingness to incur it, rather th!1n that insensi
bility to danger of which I have heard far more than I have
seen. The most courageous men are generally unconscious of
possessing the quality; therefore, when one professes it too
openly, by words or bearing, there is reason to mistrust it. I
would further illustrate my meaning by describing a man of
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true courage to be one who possesses all his faculties and senses
perfectly when serious danger is actually present.
Modern wars have not materially changed the relative values
or proportions of the several arms of service: infantry, artillery,
cavalry, and engineers. If any thing, the infantry has been in
creased in value. The danger of cavalry attempting to charge
infantry armed with breech-loading rifles was fully illustrated
at Sedan, and with us very frequently. So improbable has
such a thing become that we have omitted the infantry-square
from our recent tactics. Still, cavalry against cavalry, and as
auxiliary to infantry, will always be valuable, while all great
wars will, as heretofore, depend chwfly on the infantry. Artil
lery is more valuable with new and inm'-1Jerienced troops thaI:
with veterans. In the early stages of the war the field-gum
often bore the proportion of six to a thousand men; but toward
the close of the war one gun, or at most two, to a thousand men,
was deemed enough. Sieges, such as characterized the wars of
the last century, are too slow for this period of the world, and
the Prussians recently almost ignored them altogether, pene
trated France between the forts, and left a superior force" in
observation," to watch the garrison and accept its surrender
when the greater events of the war ahead made further resist
ance useless; but earth-forts, and especially field-works, will
hereafter play an important part in wars, because they enable a
minor force to hold a superior one in check for a time, and
time is a most valuable element in all wars. It was one of
Prof. Mahan's maxims that the spade was as useful in war as
the musket, and to this I will add the axe. The habit of in
trenching certainly does have the effect of making new troops
timid. When a line of battle is once covered by a good para
pet, made by the engineers or by the labor of the men themselves,
it does require an effort to make them leave it in the face of
danger; but when the enemy is intrenched, it becomes abso
lutely necessary to permit each brigade and division of the
troops immediately opposed to throw up a corresponding trench
for their own protection in case of a sudden sally. We invaria
bly did this in all our recent campaigns, and it had no ill effect,
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though sometimes our troops were a little too slow in leaving
their well-covered lines to assail the enemy in position or on re
treat. Even our skirmishers were in the habit of rolling logs
together, or of making a lunette of rails, with dirt in front, to
cover their bodies; and, though it revealed their position, I can
not say that it worked a bad effect; so that, as a rule, it may
safely be left to the men themselves. On the "defensive,"
there is no doubt of the propriety of fortifying; but in the as
sailing army the general must watch closely to see that his men
do not neglect an opportunity to drop his precautionary de
fenses, and act promptly on the" offensive" at every chance.
I have many a time crept. forward to the skirmish-line to
avail myself of the cover of the pickets' "little fort," to observe
more closely some expected result; and always tall;:ed famil
iarly with the men, and was astonished to see how well they
comprehended the general object, and how accurately they were
informed of the state of facts existing miles away from their
particular corps. Soldiers are very quick to catch the general
drift and purpose of a campaign, and are always sensible when
they are well commanded or well cared for. Once impressed
with this fact, and that they are making progress, they bear
cheerfully any amount of labor and privation.
In camp, and especially in the presence of an active enemy,
it is much easier to maintain discipline than in barracks in time
of peace. Orime and breaches of discipline are much less fre
quent, and the necessity for courts-martial far less. The cap
tain can usually inflict all the punishment necessary, and the
colonel slwuld always. The field-officers' court is the best form
for war, viz., one of the field-officers-the lieutenant-colonel or
major-can examine the case and report his verdict, and the
colonel should execute it. Of course, there are statutory of
fenses which demand a general court-martial, and these must be
ordered by the division or corps commander; but the presence
of one of our regular civilian judge-advocates in an army in the
field would be a first-class nuisance, for technical courts always
work mischief. Too many courts-martial in any command are
evidence of poor discipline and inefficient officers.
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For the rapid transmission of orders in an army covering a.
large space of ground, the magnetic telegraph is by far the best,
though habitually the paper and pencil, with good mounted or
derlies, answer e,ery purpose. I have little faith in the signal
service by flags and t0rches, though we always used them; be
cause, almost invariably when tltey were most needed, the view
was cut off by intervening trees, or by mists and fogs. There
was one notable instance in my experience, when the signal
flags carried a message of vital importance over the heads of
Hood's army, which had interposed between me and Allatoona,
and had broken the telegraph-wires-as recorded in Chapter
XIX.; but the value of the magnetic telegraph in war can
not be exaggerated, as was illustrated by the perfect concert
of action between the armies in Virginia and Georgia during
1864. Hardly a day intervened when General Grant did not
know the exact state of facts with me, more than :fifteen hundred
miles away as the wU'es ran. So on the field a thin insulated
wire may be run on improvised stakes or from tree to tree for
six or more miles in a couple of hours, and I have seen operators
so skillful, that by cutting the wire they would receive a mes
sage with their tongues from a distant station. As a matter of
course, the ordinary commercial wires along the railways form
the usual telegraph-lines for an army, and these are easily re
paired and extended as the army advances, but each army and
wing should have a small party of skilled men to put up the
field-wire, and take it down when done. This is far better than
the signal-flags and torches. Our commercial telegraph-lines
will always supply for war enough skillful operators.
The value of railways is also fully recognized in war quite as
much as, if not more so than, in peace. The Atlanta campaign
would simply have been impossible without the use of the rail
roads from Louisville to Nashville-one hundred and eighty-five
miles-from Nashville to Chattanooga-one huncl.I;ed and :fifty
one miles-and from Chattanooga to Atlanta-one hundred and
thirty-seven miles. Every mile of this "single track" was so
delicate, that one man could in a minute have broken or moved
a rail, but our trains usually carried along the tools and means
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to repair such a break. We had, however, to maintain strong
guards and garrisons at each important bridge or trestle--the
destruction of which would have necessitated time for rebuild
ing. For the protection of a bridge, one or two log block
houses, two stories high, wi th a piece of ordnance and a small
infantry guard, usually sufficed. The block-house had a small
parapet and ditch about it, and the roof was made shot-proof by
earth piled on. These points could usually be reached only by
a dash of the enemy's cavalry, and many of these block-houses
successfully resisted serious attacks by both cavalry and artillery.
The only block-house that was actually captured on the main
was the one described near Allatoona.
Our trains from Nashville fOl'ward were operated under mili
tary rules, and ran about ten miles an hour in gangs of four trains
of ten cars each. Four such groups of trains daily made one
h1mdred and sixty cars, of ten tons each, carrying sixteen h1m
dred tons, which exceeded the absolute necessity of the army,
and allowed for the accidents that were common and inevitable.
But, as I ha~e recorded, that single stem of railroad, four hun
dred and severity-three miles long, supplied an army of one h1m
dred thousand men and thirty-five thousand animals for the pe
riod of one hundred and ninety-six days, viz., from May 1 to N 0
vember 12, 1864. To have delivered regularly that amount of
food and forage by ordinary wagons would have required thirty
six thousand eight hundred wagons of six mules each, allowing
each wagon to have hauled two tons twenty miles each day, a
simple impossibility in roads such as then existed in that region
of country... Therefore, I reiterate that the Atlanta campaign
was an impossibility without these railroads; and only then, be
cause we had the men and means to maintain and defend them,
in addition to what were necessary to overcome the enemy. Ha
bitually, a passenger-car will carry fifty men with their necessary
baggage. Box-cars, and even platform-cars, answer the purpose
well enough, but they should always have rough board-seats.
For sick and wounded men, box-cars filled with straw or bushes
were usually employed. Personally, I saw but little of the
practical working of the railroads, for I only turned back once
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as far as Resaca; -but I had daily reports from the engineer in
charge, and officers who came from the rear often explc\ined to
me the whole thing, with a description of the wrecked trains all
the way from Nashville to Atlanta. I am convinced that the
risk to life to the engineers and men on that railroad fully
equaled that on the skirmish-line, called for as high an order
of courage, and fully equaled it in importance. Still, I doubt
if there be any necessity in time of peace to organize a corps
specially to work the military railroads in time of war, because
in peace these same men gain all the necessary experience, pos
sess all the daring and courage of soldiers, and only need the
occasional protection and assistance of the necessary tmin-guard,
which may be composed of the furloughed men coming and
going, or of details made from the local garrisons to the rear.
For the transfer of large armies by rail, from one theatre of
action to another by the rear-the cases of the transfer of the
Eleventh and Twelfth Corps-General Hooker, twenty-three
thousand men-from the East to Chattanooga, eleven hundred
and ninety-two miles in seven days, in the fall of 1863; and
that of the Army of the Ohio-General Schofield, fifteen thou
sand men-from the valley of the Tennessee to Washington,
fourteen hlmdred miles in eleven days, en route to North Caro
lina in January, 1865, are the best examples of which I have
any knowledge, and reference to these is made in the report
of the Secretary of War, Mr. Stanton, dated November 22,
1865.
Engineer troops attached to an army are habitually em
ployed in supervising the construction of forts or field works
of a nature more permanent than the lines used by the troops.
in motion, and in repairing roads and making bridges. I had
several regiments of this kind that were most 11seful, but as a
rule we used the infantry, or employed parties of freedmen,
who worked on the trenches at night while the soldiers slept,
and these in turn rested by day. Habitually the repair of the
railroad and its bridges was committed to hired laborers, like
the English navvies, under the supervision of Colonel W. VV-.
Wright, a railroad-engineer, who was in the military service at
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the time, and his successful labors were frequently referred tc
in the official reports of the campaign,
For the passage of rivers, each army corps had a pontoon
train with a detachmeut of engineers, and, on reaching a river,
the leading infantry division was charged with the labor of put
ting it down. Generally the single pontoon-train could pro
vide for nine hundred feet of bridge, which sufficed; but when
the rivers were very wide two such trains would be brought
together, or the single train was supplemented by a trestle
bridge, or bridges made on crib -work, out of timber found
near the place. The pontoons in general use were skeleton
frames, made with a hinge, so as to fold back and constitute a
wagon-body. In this same wagon were carried the cotton canvas
cover, the anchor and chains, and a due proportion of the balks,
chesses, and lashings. All the troops became very familiar with
their mechanism and use, and we were rarely delayed by reason
of a river, however broad. I saw, recently, in Aldershot, Eng
land, a very complete pontoon-train; the boats were sheathed
with wood and felt, made very light; but I think these were'
more liable to cha:fing and damage in rough handling than
were our less expensive and rougher boats. On the whole, I
would prefer the skeleton frame and canvas cover to any style
of pontoon that I have ever seen.
In relation to guards, pickets, and vedettes, I doubt if any
discoveries or improvements were made dming OUlI war, or ill
any of the modern wars in Europe. These precautions vary
with the natm"e of the country and the situation of each army.
When advancing or reh'eating in line of battle, the usual skir
mish-line constitutes the picket-line, and may have "reserves,"
but usually the main line of battle constitutes the reserve; and
in this connection I will state that the recent innovation intro
duced into the new infantry tactics by General Upton is admi
rable, for by it each regiment, brigade, and division deployed,
sends forward as "skirmishers" the one man of each set of
fours, to cover its own front, and these can be recalled or reen
forced at pleasure by the bugle-signal
For flank-guards and rear-guards, one or more companies
52

402

MILITARY LESSONS OF THE WAR.

[1861-'65.

should be detached under their own officers, instead of making
up the guard by detailing men from the several companies.
For regimental or camp guards, the details should be made
according to existing army regulations; and all the guards
should be pusted early in the evening, so as to afford each senti
nel or vedette a chance to study his ground before it becomes
too dark.
In like manner as to the staff. The more intimately it
comes into contact with the troops, the more useful and valu
able it becomes. The almost entire separation of the staff from
the line, as now practised by us, and hitherto by the French,
has proved mischievous, and the great retinues of staff-officers
with which some of onr earlier generals began the war were
simply ridiculous. I don't believe in a chief of staff at all, and
any general commanding an army, corps, or division, that has
a staff-officer who p-rofesses to know more than his chief, is to
be pitied. Each regiment should have a competent adjutant,
quartermaster, and com.missary, with two or three medical offi
cers. Each brigade com.mander should have the same staff, with
the addition of a couple of young aides-de-camp, habitually
selected from the subalterns of the brigade, wbo should be good
riders, and intelligent enough to give and explain the orders of
their general.
The same staff will answer for a division. The general in
command of a separate army, and of a oorps cl'armee, should
have the same professional assistance, with two or more good
engineers, and his adjutant-general should exercise all the func
tions usually ascribed to a chief of staff, viz., he should possess
the ability to comprehend the scope of operations, and to make
verbally and in writing all the orders and details necessary to
carry into effect the views of his general, as well as to keep the
returns and records of events for the information of the uext
higher authority, and for history. .A bulky staff implies a divi·
sion of responsibility, slowness of action, and indecision, whereas
a small staff implies activity and concentration of purpose. The
smallness of General Grant's staff throughout the civil war
forms the best model for future imitation. So of tents, offi·
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cers' furniture, etc., etc. In real war these should all be dis
carded, aJ;ld an army is efficient for action and motion exactly in
the inverse ratio of its impedimenta. Tents should be omitted
altogether, save one to a regiment for an office, and a few for
the division hospital. Officers should be content with a tent
fly, improvising poles and shelter out of bushes. The tente
d'abri, or shelter-tent, carried by the soldier himself, is all-suffi
cient. Officers should never seek for houses, but share the-con
dition of their men.
A recent message (July 18, 1874) made to the French As
sembly by Marshal MacMahon, President of the French Repub
lic, submits a projet de loi, with a report prepared by a board of
French generals on "army administration," which is full of
information, and is as applicable to us as to the French. I quote
from its very beginning: "The misfortunes of the campaign
of 1870 have demonstrated the inferiority of our system. . ..
Two separate organizations existed with parallel functions-the
, general' more occupied in giving direction to his troops than
in providing for their material wants, which he regarded as the
special province of the staff, and the 'intendant' (staff) often
working at random, taking on his shoulders a crushing burden
of functions and duties, exhausting himself with useless efforts,
and aiming to accomplish an insufficient service, to the disap
pointment of everybody. This separation of the administra
tion and command, this coexistence of two wills, each inde
pendent of the other, which paralyzed both and annulled the
dualism," was condemned. I t was decided by the board that
this elTor should be" proscribed" in the new military system.
The report then goes on at great length discussing the provi
sions of the "new law," which is described to be a radical
change from the old one on the same subject. ",\Thile conceding
to the Minister of War in Paris the general control and super
vision of the entire military establishment primarily, especially
of the annual estimates or budget, and the great depots of supply,
it distributes to the commanders of the C01'jJ8 d'armee in. time
of peace, and to all army commanders generally in time of war,
the absolute command of the money, provisions, and stores,
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with the necessary staff-officers to receive, issue, and account
for them. I quote further: "The object of this law is to con
fer on the commander of troops whatever liberty of action the
case demands. He has the power even to go beyond the regu
lations, in circumstances of mgency and pressing necessity.
The extraordinary measmes he may take on these occasions
may require. their execution without delay. The staff-officer
has but one duty before obeying, and that is to submit his
observations to the general, and to ask his orders in writing.
With this formality his responsibility ceases, and the responsi.
bility for the extraordinary act falls solely on the general who
gives the order. The officers and agents charged with supplies
are placed under the orders of the general in command of the
troops, that is, they are obliged both in war and peace to obey,
with the single qualification above named, of first making their
obs~rvations and securing the written order of the general."
With us, to-day, the law and regulations are that, no matter
what may be the emergency, the commanding general in Texas,
New Mexico, and the remote frontiers, cannot draw from the
arsenals a pistol-cartridge, or any sort of ordnance-stores, without
first prOCUrlng an order of the Secretary of War in 'Vashington.
The commanding general-though intrusted with the lives of
his soldiers and with the safety of a frontier in a condition of
chronic war-cannot touch or be trusted with orclnance-stores or
property, and that is declared to be the law! Every officer of
the old army remembers how, in 1861, we were hampered with
the old blue army-regulations, which tied our hands, and that
to do any thing positive and necessary we had to tear it all to
pieces-cut the red-tape, as it was called-a dangerous thing for
an army to do, for it was calculated to brmg the law and au
thority into contempt; but war was upon us, and overwhelming
necessity overrides all law.
This French report is weU worth the study of our army-offi
cers,of 'all grades and classes, and I will only refer again, casu
ally, to another part, wherein it discusses the subject of military
correspondence: whether the staff-officer should correspond di
rectly with his chief in Paris, submitting to his general copies,
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or whether he should be required to carryon his correspondence
through his general, so that the latter could promptly forward
the communication, indorsed with his own remarks and opin
ions. The latter is declared by the board to be the only safe
rule, because" the general should never be ignorant of any thing
that is transpirfug that concerns his command."
In this country, as in France, Congress controls the great
questions of war and peace, makes all laws for the creation.. and
government of armies, and votes the necessary supplies, leaving
to the President to execute and apply these laws, especially
the harder task of limiting the expenditure of public money to
the amount of the annual appropriations. The executive power
is further subdivided into the seven great departments, and to
the Secretary of War is confided the general care of the military
establishment, and his powers are further subdivided into ten
distinct and separate bureaus.
The chiefs of these bureaus are under the immediate orders
of the Secretary of "Val', who, through them, in fact commands
the army from" his office," but cannot do so " in the field "-an
absurdity in military if not civil law.
The subordinates of these staff-corps and departments are
selected and chosen from the a,rmy itself, or fresh from "Vest
Point, and too commonly construe themselves into the elite, as
made of better clay than the common soldier. Thus they sepa
rate themselves more and more from their comrades of the line,
. and in process of time realize the condition of that old officer of
artillery who thought the army would be a delightful place for
a gentleman if it were not for the d - d soldier; or, better still,
the conclusion of the young lord in "Henry IV.," who told
Harry Percy (Hotspur) that" but for these vile guns he would
himself have been a soldier." This is all wrong; utterly at vari
ance with our democratic form of governmeut and of universal
experience; and now that the French, from whom we had
copied the system, have utterly" proscribed" it, I hope that our
Congress will follow suit. I admit, in its fullest force, the
strength of the maxim that the civil law should be superior to
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the military in time of peace; that the army should be at all
times subject to the direct control of Oongress; and I assert.
that, from the formation of our Government to the present day,
the Regular Army has set the highest example of obedience to
law and authority; but, for the very reason that our army is
comparatively so very small, I hold that it should be the best
possible, organized and governed on true military principles,
and that in time of peace we should preserve the" habit5 and
usages of war," so that, when war does come, we may not again
be compelled to suffer the disgrace, confusion, and disorder of
186l.
The commanding officers of divisions, departments, and
posts, should have the amplest powe'rs, not only to command
their troops, but all the stores designed for their use, and the
officers of the staff necessary to administer them, within the area
of their command; and then with fairness they could be held
to the most perfect responsibility. The President and Secre
tary of War can command the army quite as well through these
generals as through the subordinate staff-officers. Of course,
the Secretary would, as now, distribute the funds according to
the appropriation bills, and reserve to himself the absolute con
trol and supervision of the larger arsenals and depots of supply.
The error lies in the law, or in the judicial interpretation there
of, and no code of army regulations can be made that meets the
case, until Oongress, like the French Oorps Legislatij, utterly
annihilates and" proscribes" the old law and the system which
has grown up under it.
It is related of Napoleon that his last words were, "Tete
d'armee !" Doubtless, as the shadow of death obscmed his
memory, the last thought that remained for speech was of some
event when he was directing an important" head of column."
I believe that every general 'who has handled armies in battle
must recall from his own experience the intensi ty of thought on
some similar occasion, when by a single command he had given
the finishing stroke to some complicated action; but to me re
curs another thought that is worthy of record, and may en
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courage others who are to follow us in our profession. I never
saw the rear of an army engaged in battle but I feared that
some calamity had happened at the front-the apparent confu
sion, broken wagons, crippled horses, men lying about dead and
maimed, parties hastening to and fro in seeming disorder, and
a general apprehension of something dreadful about to ensue;
all these signs, however, le::lsened as I neared the front, and
there the contrast was complete-peIfect order, men and horses
full of confidence, and it was not unusual for general hilarity,
laughing, and cheering.. Although cannon might be firing,
the musketry clattering, and the enemy's shot hitting close,
there reigned a general feeling of strength and security that
bore a marked contrast to the bloody signs that bad drifted rap
idly to the rear; therefore, for comfort and safety, I surely
would rather be at the front than the rear line of battle. So
also on the march, the head of a column moves on steadily,
while the rear is alternately halting and then rushing forward
to close up the gap; and all sorts of rumors, especially the
worst, float back to the rear. Old troops invariably deem it a
special privilege to be in the front-to be at the" head of col
umn "-because experience has taught them that it is the easiest
and most comfortable place, and danger only adds zest and stim
ulus to this fact.
The hardest task in war is to lie in support of some position
or battery, under fire without the privilege of returning it; or
to guard some train left in the rear, within hearing but out of
danger; or to provide for the wounded and dead of some corps
which is too busy ahead to care for its own.
.
To be at the head of a strong column of troops, in the exe
cution of some task that requires brain, is the highest pleasure
of war-a grim one and terrible, but which leaves on the mind
and memory the strongest mark; to detect the weak point of an
enemy's line; to break through with vehemence and thus lead
to victory; or to discover some key-point and hold it with
tenacity; or to do some other distinct act which is afterward
recognized as the real cause of success. These all become mat
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tel'S that are never forgotten. .Other great difficulties, e1>"pe
rienced by every general, are to measure truly the thousand
and-one reports that come to him in the midst of conflict; to
preserve a clear and well-defined purpose at every instant of
time, and to cause all efforts to converge to that end.
To do these things he must know pedectly the strength and
quality of each part of his own army, as well as that of his oppo
nent, and must be where he can personally see and observe ,:with
his own eyes, and judge with his own mind. No man can proper
ly command an army from the rear, he lIlust be " at its front;" and
when a detachment is made, the commander thereof should be
informed of the object to be accomplished, and left as free as
possible to execute it in his own way; and when an army is
divided up into several parts, the superior should always attend
that one which he regards as most important. Some men think
that modern armies may be so regulated that a general can sit
in an office and play on his several columns as on the keys of
a piano; this is a fearful mistake. The directing mind must be
at the very head of the army-must be seen there, and the
effect of his mind and personal energy must be felt by every
officer and man present with it, to secure the best results.
Every attempt to make war easy and safe will result in humilia
tion and disaster.
L"stly, mail facilities should be kept up with an army if pos
sible, that officers and men may receive and send letters to their
friends, thus maintaining the home influence of infinite assist
ance to discipline. Newspaper correspondents with an army,
as a mle, are mischievous. They are the world's gossips, pick
up and retail the camp scandal, and gradually drift to the
headquarters of some general, who finds it easier to make repu
tation at home than with his own corps or division. They are
also tempted to prophesy events and state facts which, to an
enemy, reveal a purpose in time to guard against it. 1.{oreover,
they ar~ always bound to see facts colored by the partisan or polito
ical character of their own patrons, and thus bring army officers
into the political controversies of the day, which are always mis
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chievous and wrong.. Yet, so greedy are the people at large for
war news, that it is doubtful whether any army commander can
exclude all reporters, without bringing down on himself a clamor
that may imperil his own safety. Time and moderation must
bring a just solution to this modern difficulty.

THE END.

